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Fairbanks North Star Borough School District -

2007-09 PRIORITIES 41
g SN A
OUR VISION... Excellence and Equity for All

OUR MISSION is to provide an excellent and equitable education in a safe, supportive
environment so all students can become productive members of a diverse and changing society.

(' CORE VALUES)

= Student learning is at the center of everything we do. = Active partnerships with the family and community support
= High achievement evolves from high expectations and successful student learning.

educational opportunities. = Respect for the diversity and dignity of individuals and
= Quality education requires highly motivated, skilled, groups is essential.

supportive teachers, administrators, and support staff.

( PRIMARY PERFORMANCE GOALS )

A. Improve the performance of Students with Disabilities in reading, writing, and math. Indicator: Students with Disabilities
will score at a higher proficiency level in reading, writing and math than the prior year on state Standards Based Assessments.

B. Improve the writing skills of all students. Indicator: Students will score at a higher proficiency level in writing than the prior
year on state Standards Based Assessments as well as improve the language composite scores on the TerraNova for fifth and
seventh graders.

C. Continue the math improvement of all students, especially students of color, Alaska Native/American Indian, and
Limited English Proficient students. Indicator: Math test scores will improve over the prior year on state Standards Based
Assessments and on the TerraNova; also, the percent of students passing Algebra I the first time will increase.

D. Increase the graduation rate to exceed the state requirement for meeting Adequate Yearly Progress. Indicator: The
district's graduation rate as computed by state AYP requirements will increase.

C ONGOING COMMITMENTS )

= Focus instruction on targeted areas of need, such as career and = Continue efforts to enhance school safety and student
technical education, math improvement, and the gender achievement wellness.
gap. * Increase minority recruitment and expand hiring results.
] Focus_resources on primary performance goals and district = Use PowerSchool Premier and other technologies to enhance
commitments. learning, monitor student progress, involve parents, and
= Ensure class sizes, including kindergarten, are conducive to student maintain efficient district operations.
learning. = Continue to invest in quality professional development to
= Maintain data-supported decision making and annual school planning. address district goals such as Respecting Ethnic and Cultural
= Continue providing dropout prevention strategies, challenging Heritage (REACH) training to meet multicultural needs, and
courses, and instruction which is both inspirational and innovative. technology training to implement the Technology Blueprint.
= Effectively engage families in the education of their children in order * Increase communication with and support for students and
to promote student success. families of diverse cultures.
= Recruit, develop, and retain exceptional teachers, administrators, * Maintain excellent school facilities and manage capital
and staff. improvement projects.

( 2007-09 INITIATIVES TO IMPROVE STUDENT PERFORMANCE )

1. Review the strengths, weaknesses, and effectiveness of secondary education and develop recommendations to address
identified needs (2007-09).

2. Implement Phase | of the Technology Blueprint, including adoption of administrative and K-12 instructional technology standards,
purchase of classroom technologies, development of digital curricula, staff technology integration training, and recommendation
of comprehensive technology policies (2007-08).

3. Expand Career Technical Education opportunities at secondary schools through the establishment of engineering and other
career academies, participation in the construction academy, and implementation of the six-year Career Technical Education
strategic plan (2007-08).

4. Update and implement the next phase of the Program and Facilities Plan to address secondary school needs and a possible
Fall 2008 bond election (2007-09).

5. Ensure the district operates smoothly and effectively while transitioning to new leadership (2007-08).

Adopted 10-16-07



FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT
BOARD OF EDUCATION

October 21, 2008
7:00 P.M. - REGULAR BOARD MEETING
Board Room - 520 Fifth Avenue
School District Administrative Center

AGENDA
A. PRELIMINARIES Reference Pages
1. Call to Order
2. Pledge of Allegiance
3. Music: North Pole High School’'s Contemporary A Cappella Choir
4. Roll Call
5. 2008 ASAA State Tournament Boys’ Doubles Tennis State Champions 3
6. Introduction of New Staff 3
7. Retirement of Board Member: Jennifer Schmidt 3
B. AGENDA
1. Adoption of the Agenda 3-4
2. Presentation on Agenda ltems 4
C. PUBLIC COMMENTS ON NONAGENDA ITEMS
D. ACTIONITEMS - OLD BUSINESS
* 1. Grant Acceptance: Mentoring Programs — Mentoring for Success 4 & 10-11
* 2. Grant Acceptance: Association of Interior Native Educators (AINE) 4 &12-13
* 3. Monthly Management Reports 4 & 14-20
* 4. Minutes See minutes
E. ACTION ITEMS — NEW BUSINESS
1. Resolution 2008-08: Alaska Native and American Indian Heritage Month 48&21
2. Resolution 2008-09: Historical Election 5&22
3. Association of Alaska School Boards (AASB) Board of Directors Nomination 5
4. 2008-2010 Priorities 5&23
* 6. Appropriation of Lapsing Charter School Funds 5 & 24-25
* 6. Budget Transfer 2009-033: Website Manager 5&26
* 7. Budget Transfer 2009-034: Elementary Math Improvement Initiative (EMII) 5&27
* 8. Budget Transfer 2009-035: Elementary Reading Improvement Initiative (ERII) 5&28
* 9. Gift Acceptance: Lathrop High School 6 & 29
*10. Gift Acceptance: Lathrop High School 6 &30
*11. Personnel Action Report 6 & 31-32
F. REPORTS
1. Administration’s Annual Report for SY 2008-09 Policy Review and Evaluation 6 & 33
2. 2007-08 Discipline Report 6 & Separate Cover
3. Class Size Update 6 & 34-35
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F. REPORTS (continued)

* 4. Personnel Information Report 6 & 36-37
* 5. Superintendent’s Budget Transfers 6 & 38
* 6. Expulsion Report 6
* 7. Board’s Reading File 7-9
* 8. Coming Events and Meeting Announcements 9

G. BOARD AND SUPERINTENDENT’S QUESTIONS/COMMENTS/COMMITTEE REPORTS
H. ADJOURNMENT BY 10:00 P.M. UNLESS RULES SUSPENDED
Board of Education Regular Meetings are broadcast live on KUAC-FM, 89.9 and

televised live on GCI Cable channel 14, and audio streamed live from the district’'s webpage
www.northstar.k12.ak.us

Regular Meeting 2 October 21, 2008



FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT
BOARD OF EDUCATION

7:00 P.M. - REGULAR BOARD MEETING
October 21, 2008
AGENDA

PRELIMINARIES Reference Pages

1.
2.

3.

Call to Order by President
Pledge of Allegiance, led by North Pole High School

Music

North Pole High School's Contemporary A Cappella Choir will perform for the Board under
the direction of Bruce Hanson, choir director.

Roll Call

Leslie Hajdukovich, President

Sharon McConnell, Vice President
Jennifer Schmidt, Treasurer

Wendy Dominique, Clerk

Kristina Brophy, Member

Sue Hull, Member

Howard Thies, Member

Michael Fitzgerald, Base Representative
Timothy A. Jones, Post Representative
Ken Sample, Student Representative

2008 ASAA State Tournament Boys’ Doubles Tennis State Champions

The Board will recognize the 2008 ASAA State Tournament Boys’ Doubles Tennis
Champions Forest Owen and Ken Sample from West Valley High School. West Valley
Tennis Coach Debbie Miller will make the presentations.

Introduction of New Staff
New staff and staff assigned to new positions will be introduced to the Board.

Retirement of Board Member

Jennifer Schmidt will be recognized for her many years of service on the School Board.
Mrs. Schmidt was first elected to the Board in 1996 and during her four terms, served as
Board President for two years, vice president for one year, and treasurer for two years. In
addition, through her tenure, Mrs. Schmidt has chaired the curriculum advisory, policy
review, budget, and ethnic advisory committees. She also served on the district and
borough’s audit committees.

AGENDA

1.

Adoption of the Agenda

Consent agenda items marked with an asterisk are considered routine items not requiring
public discussion by the Board. Unless removed from the consent agenda, asterisked items
will be automatically approved when the agenda is adopted. Questions concerning these
items should be directed to the administration before the meeting.

If the superintendent or a member of the public wishes to have an item removed from the
consent agenda, the request must be made to the Board at this time. Only a Board Member
may remove an item from the consent agenda. Asterisked items will then be adopted by
one single motion.
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m

1.

Adoption of the Agenda (continued)

B MOTION is to adopt the agenda with consent items.
Motion by Seconded by
Advisory Vote Vote

Presentation on Agenda Items

Any person wishing to speak on an agenda item—action items or information and reports—
will have three minutes to testify when that item is before the Board for discussion. There is
a limit of one hour total testimony per item.

PUBLIC COMMENTS ON NONAGENDA ITEMS

Public comments on nonagenda items are limited to three minutes per person for a maximum of
one hour. People on the sign-up list will be called first. If there is time, people who did not sign
up may address the Board. A person testifying must state their name and address for the
record. Board members may ask questions for clarification. Although there is time at the end of
each meeting for Board and superintendent comments, some concerns may not be able to be
addressed immediately, as additional information may need to be gathered.

ACTION ITEMS - OLD BUSINESS

* 1.

Grant Acceptance: Mentoring Programs — Mentoring for Success Ref. Pgs. 10-11
On May 1, 2007, the Board approved submission of the three year Mentoring Programs —
Mentoring for Success Grant. The district has been awarded $181,454 for year two.

MOTION is to accept the Mentoring Programs — Mentoring for Success Grant in the amount
of $181,454 for year two, per Fiscal Note 2009-12.

Grant Acceptance: Association of Interior Native Educators (AINE) Ref. Pgs. 12-13
The district has been offered a sub award from the Association of Interior Native Educators
to support the Learning Styles program in the amount of $3,270.

MOTION is to accept the Association of Interior Native Educators Sub Award in the amount
of $3,270, per Fiscal Note 2009-13.

Monthly Management Reports Ref. Pgs. 14-20
The Monthly Management Reports for September 2008 are provided.

MOTION is to accept the Monthly Management Reports for September 2008.

Minutes See Minutes

MOTION is to approve the minutes from the special meetings October 3, 6, & 9, and the
regular meeting October 7, 2008, as submitted.

ACTION ITEMS - NEW BUSINESS

1.

Resolution 2008-08: Alaska Native and American Indian Heritage Month Ref. Pg. 21
In keeping with national and state designations, the Fairbanks North Star Borough School
District proposes to honor Alaska Native and American Indian heritage by proclaiming
through resolution, November 2008, as Alaska Native and American Indian Heritage Month.

B MOTION is to approve Resolution 2008-08: Alaska Native and American Indian Heritage
Month, proclaiming November 2008, as Alaska Native and American Indian Heritage Month.
Motion by Seconded by
Advisory Votes Vote
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E. 2. Resolution 2008-09: Historic Election Ref. Pq. 22
The Board Ethnic Committee (BEC) recommends the Historic Election Resolution for Board
approval in light of the issues of race and gender present in the current presidential election.

B MOTION is to approve Resolution 2008-09: Historic Election, resolving that school staff
be aware of and responsive to potentially disparaging remarks related to race and gender
during this presidential election.

Motion by Seconded by
Advisory Votes Vote

E. 3. Association of Alaska School Boards (AASB) Board of Directors Nomination
The Board endorses the nomination of Fairbanks School Board Member Sue Hull as a
nominee to the Association of Alaska School Boards (AASB) Board of Directors from 2008-
11.

B MOTION is to approve the endorsement of the nomination of Sue Hull as a nominee to
the Association of Alaska School Boards (AASB) Board of Directors for 2008-11.

Motion by Seconded by
Advisory Votes Vote
E. 4. 2008-2010 Priorities Ref. Pg. 23

The Board reviewed draft priorities for 2008-2010 at the October 7 meeting and the revised
document (with new language underlined) is presented here for final revision and adoption.

H MOTION is to adopt the 2008-2010 Board Priorities.

Motion by Seconded by
Advisory Votes Vote
E. * 5. Appropriation of Lapsing Charter School Funds Ref. Pgs. 24-25

As of June 30, 2008, Chinook Montessori Charter School and Star of the North Secondary
Charter School lapsed $293,800 and $175,660 respectively into the Operating Fund fund
balance.

MOTION is to appropriate $293,800 to Chinook Montessori Charter School and $175,660 to
Star of the North Secondary Charter School as recommended by administration and
presented in Fiscal Note 2009-14.

E. * 6. Budget Transfer 2009-033: Website Manager Ref. Pg. 26
Budget Transfer 2009-033 aligns the budget to reflect moving the website manager position
from information systems to community & public relations in the amount of $68,890.

MOTION is to approve Budget Transfer 2009-033: Website Manager in the amount of
$68,890.

E. * 7. Budget Transfer 2009-034: Elementary Math Improvement Initiative (EMII) Ref. Pg. 27
Budget Transfer 2009-034 allocates budgets for the Elementary Math Improvement
Initiative (EMII) in the amount of $259,372.

MOTION is to approve Budget Transfer 2009-034: Elementary Math Improvement Initiative
(EMII) Allocations in the amount of $259,372.

E. * 8. Budget Transfer 2009-035: Elementary Reading Improvement Initiative (ERII) Ref. Pg. 28
Budget Transfer 2009-035 allocates budgets for the Elementary Reading Improvement
Initiative (ERII) in the amount of $318,898.

MOTION is to approve Budget Transfer 2009-035: Elementary Math Improvement Initiative
(ERII) Allocations in the amount of $318,898.
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E. * 9. Gift Acceptance: Lathrop High School Ref. Pg. 29
Lathrop High School is requesting gift acceptance of several Dell computers, valued at
$10,000 from Matthew Laleme, to be used for the school’'s Engineering Academy.

MOTION is to accept the gift of several Dell computers, valued at approximately $10,000,
from Matthew Laleme to Lathrop High School, to be used for the school's Engineering
Academy.

E. *10. Gift Acceptance: Lathrop High School Ref. Pg. 30
Lathrop High School is requesting gift acceptance of several Dell computers, valued at
approximately $10,000 from Genie Permenter, to be used for the school's Engineering
Academy.

MOTION is to accept the gift of several Dell computers, valued at approximately $10,000,
from Genie Permenter to Lathrop High School, to be used for the school's Engineering
Academy.

E. *11. Personnel Action Report Ref. Pgs. 31-32
MOTION is to approve the Personnel Action Report for the period October 2-15, 2008.
F. INFORMATION AND REPORTS

F. 1. Administration’s Annual Report
for SY 2008-09 Policy Review and Evaluation Ref. Pg. 33
Bett Schaffhauser, employment and educational opportunity director, and Gayle Pierce,
labor relations director, will briefly speak on policies the administration is considering for
review and revision this school year.

F. 2. 2007-08 Discipline Report Separate Cover
Kathy Hughes, executive director of alternative instruction and accountability, will present
the 2007-08 Discipline Report.

F. 3. Class Size Update Ref. Pgs. 34-35
Dr. Wagner will give an update on the class sizes in the primary grades throughout the
district.

F. * 4. Personnel Information Report Ref. Pgs. 36-37

The Personnel Information Report for the period October 2-15, 2008 has been provided.

F. * 5. Superintendent’s Budget Transfers Ref. Pg. 38
The Superintendent’s Budget Transfer Report for September 2008 has been provided.

F. * 6. Expulsion Report
Expulsions for the 2008-2009 school year, as of October 16, 2008, are listed below:

Substance Abuse................ 2
Fighting/ Assault................. 6
Weapons.........cccceeeeeeeeee... 2
Other......ccccveiiieccs 1

TOTAL ................. 11
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F. * 7. Board’s Reading File

10-01-08 ....

10-01-08 ....

10-01-08 ....

10-03-08 ....

10-03-08.....

10-05-08 ....

10-06-08 ....

10-06-08 ....

10-06-08 ....

10-06-08 ....

10-06-08.. ..

10-06-08 ....

10-06-08 ....

10-06-08 ....

10-06-08 ....

10-07-08 ....

10-07-08 ....

10-07-08 ....

10-07-08 ....

10-07-08 ...

10-07-08 ....

10-07-08 ....

10-07-08 ....

Regular Meeting

Letter from S. Budge to Board
RE: Teacher Negotiations & Contract

Letter from J. Ortis to Board
RE: Teacher Negotiations & Contract

Letter from L. Mertes to Board

RE: Teacher Negotiations & Contract
Letter from J. Brader to Board

RE: Watershed Charter School
Letter from S. Blizzard to Board

RE: Teacher Negotiations & Contract
Letter from M. Fisher to Board

RE: Effie Kokrine Charter School Enroliment
Letter from D. Curry to Board

RE: Teacher Negotiations & Contract
Letter from M. Salisbury to Board

RE: Teacher Negotiations & Contract
Letter from E. Sturm to Board

RE: Watershed Charter School
Letter from K. Toland to Board

RE: Watershed Charter School
Letter from L. Henry-Stone to Board
RE: Watershed Charter School
Letter from A. Kenaston to Board

RE: Watershed Charter School
Letter from K. Sample to Board

RE: Watershed Charter School
Letter from G. Placeres to Board

RE: Watershed Charter School
Letter from B. Sivin to Board

RE: Watershed Charter School
Letter from D. Ludwig to Board

RE: Teacher Negotiations & Contract
Letter from L. Krause to Board

RE: Watershed Charter School
Letter from Mr. & Mrs. Becker to Board
RE: Watershed Charter School
Letter from F. Keim to Board

RE: Watershed Charter School
Letter from H. Maisala-McDonnell to Board
RE: Watershed Charter School
Letter from B. McDonnell to Board
RE: Watershed Charter School
Letter from L. & J. Misel to Board

RE: Watershed Charter School

Letter from A. Russell to Board
RE: Watershed Charter School

October 21, 2008



F. * 7. Board’s Reading File (continued)

10-07-08 ....

10-07-08 ....

10-07-08 ....

10-07-08 ....

10-07-08 ....

10-07-08 ....

10-07-08 ....

10-07-08 ....

10-08-08 ....

10-08-08 ....

10-08-08 ....

10-08-08 ....

10-08-08 ....

10-08-08 ....

10-08-08 ....

10-08-08 ....
10-08-08 ....
10-08-08 ....
10-08-08 ....
10-08-08 ....
10-08-08 ....
10-08-08 ....

10-08-08 ....

Regular Meeting

Letter from M. Shields to Board
RE: Watershed Charter School

Letter from D. Payer & A. Matz to Board
RE: Watershed Charter School

Letter from R. Garcia to Board

RE: Watershed Charter School

Letter from T. Marsik to Board

RE: Watershed Charter School

Letter from K. Davis to Board

RE: Watershed Charter School

Letter from M. Ross to Board

RE: Watershed Charter School

Letter from J. O'Brien to Board

RE: Watershed Charter School

Letter from J. Scharfenberg to Board

RE: Watershed Charter School

Letter from S. Brown to Board

RE: Teacher Negotiations & Contract

Letter from H. Benson to Board

RE: Teacher Negotiations & Contract

Letter from Board to D. Degnan

RE: Music Thanks

Letter from Board to Dr. C. Keller

RE: Gift Thanks

Letter from Board to Fairbanks Youth Sports
RE: Gift Thanks

Letter from Board to Northern Area Aquatics
RE: Gift Thanks

Letter from Board to Dr. & J. Raugust

RE: Gift Thanks

Letter from Board to Eielson Raven Football Lions
RE: Gift Thanks

Letter from Board to Friends Community Church
RE: Gift Thanks

Letter from Board to Ben Eielson Booster Club
RE: Gift Thanks

Letter from Board to S. Lindner-Johnson River Enterprises
RE: Gift Thanks

Letter from G. Tabachki to Board

RE: Two Rivers’ Gift Acceptance

Letter from Board to G. Tabachki

RE: Two Rivers’ Gift Acceptance

Letter from K. Axelarris to Board

RE: Watershed Charter School

Letter from J. Otey to Board
RE: Watershed Charter School

October 21, 2008



F. * 7. Board’s Reading File (continued)

10-08-08 .... Memo from M. Fisher to Board
RE: District Comments Regarding Teacher Bargaining
10-08-08 .... Letter from K. Berrian to Supt.
RE: Woodriver Class Size
10-09-08 .... Letter from A. Holmes to Board
RE: Teacher Negotiations & Contract
10-09-08 .... Letter from Supt. to K. Berrian
RE: Woodriver Class Size
10-09-08 .... Letter from S. Drew to Board
RE: Teacher Negotiations & Contract

10-09-08 .... Letter from M. Salisbury to Board
RE: Teacher Negotiations & Contract

10-10-08 .... Letter from L. Huffman to Board
RE: Bus Company & Schedule

10-10-08 .... Letter from B. Ernst to Board
RE: Teacher Negotiations & Contract

10-13-08 .... Letter from N. Winford to Supt.
RE: FEA Negotiations

10-13-08 .... Letter from G. Tabachki to Board
RE: Superintendent Compensation & Evaluation

10-14-08 .... Letter from Supt. to J. Farrington, DEED
RE: FY 2009-10 Anticipated School Construction Reimbursements

10-14-08 ... Memo from K. Hughes to Board
RE: TerraNova Longitudinal Information

F. * 8. Coming Events and Meeting Announcements

10-27-08 Noon Special Meeting: Oath of Office and Board Reorganization

11-03-08 Noon Special Meeting — Exec. Session for Student Discipline and
Personnel/Contractual Issues

11-04-08 7:00 pm  Regular Meeting
All meetings are at 520 Fifth Avenue unless noted otherwise.
G. BOARD AND SUPERINTENDENT’S QUESTIONS/ COMMENTS

H. ADJOURNMENT BY 10:00 P.M. UNLESS RULES SUSPENDED

Regular Meeting 9 October 21, 2008



GRANT TITLE: Mentoring Programs-Mentoring for Success

FUNDING AGENCY: US Department of Education
STATUS: Acceptance

AMOUNT: $181,454, 2" year of three-year grant
SUBMISSION DEADLINE: N/A

REVIEWED BY: Grant Review Committee

TIME PERIOD: October 2008-September 2009

GRANT PROGRAM GOAL: The Mentoring Program provides assistance to promote
mentoring programs for children with greatest need that: (1) assist these children in
receiving support and guidance from a mentor; (2) improve the academic performance
of the children; (3) improve interpersonal relationships between the children and their
peers, teachers, other adults, and family members; (4) reduce the dropout rate of the
children; and (5) reduce juvenile delinquency and involvement in gangs by the children.

POPULATION TO BE SERVED: At risk students in grades 4-8.

PROPOSED ACTIVITIES AT SUBMISSION: The district will partner with Big Brothers
Big Sisters to expand and enhance the School Based Mentoring Program. Funds will be
used to assist students with the greatest needs — those at risk of educational failure,
dropping out of school, involvement in delinquent activities, and those in need of strong
positive role models. Over the three year grant period, 150 students in grades 4-8 will
be paired with a mentor with the goal of sustaining matches for a minimum of 12
months. Increases in academic performance and decreases in unexcused absences
are expected outcomes of this project.

BOARD PERFORMANCE GOAL, ON-GOING COMMITMENTS, AND/OR NEW
INITIATIVE SUPPORTED BY THIS GRANT: Commitment: Continue providing dropout
prevention strategies. Effectively engage families in the education of their children in
order to promote student success. Increase communication with and support for
students and families of diverse cultures.

ACTIVITIES CHANGED SINCE SUBMISSION: N/A

DISTRICT OBLIGATIONS DURING GRANT/UPON COMPLETION (i.e., in-kind
services): None

BUDGET: See fiscal note.
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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT

FISCAL NOTE
FN 2009-12
Project Title: Mentoring Programs - Mentoring for Success
Project Purpose: Reduce dropout rate, delinquency and improve academic performance of children
Project Director: Kim Vrabec, Interim Graduation Success Coordinator
Project Information:
District Fund Name: Mentoring for Success
State Function Classification: Instruction
This Budget Award: 3 181,454  Period: 10/1/08 to 9/30/09
Matching Requirements: None
Indirect: At approved rate of 6.42%
Future Liabilites/Comments: Pending Allocation of Unallocated Funds
This Budget
Award
. B Total
Funding
2008-09 Award(s)
FUNDING SOURCES:
Direct Federal Grant 181,454 - - 181,454
Total funding sources $ 181454 $ - $ - $ 181,454
APPROPRIATIONS:
Non-certificated salaries 32,176 - - 32,176
Employee benefits 15,197 - - 15,197
Staff travel 15,005 - - 15,005
Purchase services 114,897 - - 114,897
Supplies, materials, and media 2,000 - - 2,000
Indirect costs 10,947 - - 10,947
Unallocated Funds (8,768) - - (8,768)
Total appropriation $ 181,454 § - $ - $ 181,454
Position control for new positions:
Position Title Position ID Est Annual Budget FTE

NON-CERTIFIED SALARIES

Director/Coordinator/Manager

Grants Evaluator

9,536 0.15

Temporaries

0.40

District review/approvals
Grants/Special Projects

CFO NE

Approved by School Board

Date

11




GRANT TITLE: Association of Interior Native Educators (AINE) Sub Award
FUNDING AGENCY: US Department of Education

STATUS: Acceptance

AMOUNT: $3,270

SUBMISSION DEADLINE: N/A

REVIEWED BY: Grant Review Committee

TIME PERIOD: August 20, 2008 — June 30, 2009

GRANT PROGRAM GOAL: To provide professional development for teachers on how
to better reach and teach Alaska Native students.

POPULATION TO BE SERVED: FNSBSD teachers and teachers in rural districts

PROPOSED ACTIVITIES AT SUBMISSION:

The Association of Interior Native Educators has been awarded a grant to continue the
Learning Styles Center, a collaborative project with the FNSBSD, Yukon-Koyukuk
School District, and Tanana Chiefs Conference. The district is a subrecipient in the
provision of services connected to the operation of a Learning Styles Center. Funds will
be used to pay for substitutes to allow district teachers to provide and participate in the
Learning Styles trainings.

BOARD PERFORMANCE GOAL, ON-GOING COMMITMENTS, AND/OR NEW
INITIATIVE SUPPORTED BY THIS GRANT: Goal: Continue the math improvement of
all students, especially students of color, Alaska Native/American Indian, and

Limited English Proficient students. Commitment: Focus instruction on targeted areas of
need, with an emphasis on math improvement. Effectively engage families in the
education of their children in order to promote student success. Increase
communication with and support for students and families of diverse cultures.

ACTIVITIES CHANGED SINCE SUBMISSION: N/A

DISTRICT OBLIGATIONS DURING GRANT/UPON COMPLETION (i.e., in-kind
services): The district will not charge indirect on this subaward.

BUDGET: See fiscal note.
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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT

FISCAL NOTE
FN 2009-13
Project Title: Association of Interior Native Educators (AINE) Sub Award
Project Purpose: Provide professional development for teachers to better reach Alaska native students
Project Director: Traci Gatewood, Director of Grants and Special Projects

Project Information:
District Fund Name:
State Function Classification:
This Budget Award:
Matching Requirements:
Indirect:

Future Liabilities/Comments:

FUNDING SOURCES:
Federal through Other Agency
Total funding sources

APPROPRIATIONS:
Non-certificated salaries
Employee benefits

Total appropriation

AINE Learning Styles Center

Support Services - Instruction

$ 3,270 Period: August 20, 2008 to June 30, 2009
None
Waived
None
This Budget
Award
l Total
Funding
2008-09 Award(s)
$ 3,270 - - 3,270
$ 3,270 $ - $ - $ 3,270
$ 3,000 - - 3,000
270 - - 270
$ 3,270 $ - $ - $ 3,270

Position control for new positions:
Position Title

NON-CERTIFIED SALARIES

_Est Annual Budget

FTE

Substitutes

- 3,000

District review/approvals

Grants/Special Projects

CFO M

Approved by School Board

Date
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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT

Monthly Management Reports

Through Month Ended September 2008

Report Descriptions

Report #1 - Summary Expenditure Budgets — All Funds

Presents total original and working budgets and actual expenditures through the
current month for all seven of the districts funds budgeted on an annual basis
(excludes capital project funds). The original budget includes estimates for grant
funds and the working budget reflects those grant awards accepted by the board
through the current period. Grand totals show the big picture of the district's
annual spending authority. At the bottom of the report is the status of the district’s
total budget as compared to budget authority approved by the Borough Assembly
per AS 14.14.060.

Report #2 — Operating Fund Revenues and Fund Balance Report

Presents a more detailed view of operating fund budgeted and actual revenues,
indicating where there are favorable or unfavorable variances. At the bottom of the
report is a status of unreserved/undesignated operating fund fund balance.
Generally, fund balance status is the prior years ending audited balance, less any
Board approved appropriations from fund balance.

Report #3 — Operating Fund Expenditures by Function and Line ltem

Presents a more detailed view of operating fund budgeted and actual
expenditures, by state required function and object codes.

Report #4 — Capital Projects Accounted for by the School District

Presents year-to-date and life-to-date expenditure information on projects or
purchases accounted for by the school district in a capital projects fund, indicating
any remaining balance and percent complete.




FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT
REPORT #1 - SUMMARY OF EXPENDITURES - ALL FUNDS

THROUGH SEPTEMBER 2008
Remaining % of Year
Original Working Outstanding Available = Complete
Budget Budget Actual Orders Balances 25%

Operating Fund

Expenditures 176,718,910 177,989,939 23,789,872 5,971,427 148,228,640 13.4%
Pupil Transportation

Expenditures 9,591,520 9,591,520 357,073 8,880,216 354,232 3.7%
Nutrition Services

Expenditures 5,059,380 5,059,380 767,146 777,807 3,514,427 15.2%
School Activity Funds

Expenditures 2,761,800 2,761,800 279,464 283,403 2,198,932 10.1%
Local Programs

Expenditures 780,000 488,406 836,491 71,833 (419,918) 171.3%
State Funded Programs

Expenditures 1,090,890 453,775 128,176 6,689 318,910 28.2%
Federally Funded Programs

Expenditures 14,072,000 6,932,051 1,146,798 1,068,852 4,716,402 16.5%
Grand Totals

Expenditures 210,074,500 203,276,870 27,305,019 17,060,226 158,911,625 13.4%

Less: Prior Year Encumbrances

Operating Fund (1,271,128)

Total Appropriation Level

Current Year 202,005,742

Budget Authority

Per Borough Ordinance 210,074,500
Over(Under) Budget Authority _(8,068,758)

10/14/2008
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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT
REPORT #2 - OPERATING FUND REVENUES AND FUND BALANCE REPORT

THROUGH SEPTEMBER 2008
Favorable % of Year
Original Revised Actual (Unfavorable) Complete
Revenue line item description Budget Budget Revenues Variance 25%
Revenue from Local Sources
Borough appropriation $ 44222700 $ 44,222,700 $ - 8§ (44,222,700)
Building rentals and facility use fees 260,300 260,300 9,353 (250,947)
Correspondence fees 145,000 145,000 1,882 (143,118)
E-rate reimbursement 250,000 250,000 - (250,000)
Misc local sources 146,500 146,500 514 (145,986)
Print shop fees 3,000 3,000 150 (2,850)
Local revenues 45,027,500 45,027,500 11,899 (45,015,601) 0.0%
Revenue from State Sources
Foundation program 95,964,830 95,964,830 21,502,641 (74,462,189)
Quality schools initiative 362,410 362,410 - (362,410)
Contract for on-base schools 1,450,000 1,450,000 - (1,450,000)
TRS On-behalf Payments 18,645,470 18,645,470 - (18,645,470)
PERS On-behalf Payments 1,762,420 1,762,420 - (1,762,420)
State revenues 118,185,130 118,185,130 21,502,641 (96,682,489) 18.2%
Revenues from Federal Sources
Title VIII Impact Aid 7,661,080 7,661,080 508,570 (7,152,510)
Medicaid reimbursement 320,000 320,000 - (320,000)
Federal revenues 7,981,080 7,981,080 508,570 (7,472,510) 6.4%
Fund Balance Utilization
For subsequent years budget 5,625,200 5,525,110 - (5,525,110)
Encumbrance carry forward 1,271,119 - (1,271,119)
Fund balance utilization 5,525,200 6,796,229 - (6,796,229) 0.0%
Total Revenues $ 176,718910 $ 177,989,939 $ 22,023,110 $ (155,966,829) 12.4%
Unreserved/Undesignated Fund Balance Fiscal Note Amount
Beginning Balance - June 30, 2008 (unaudited) $ 6,428,819

10/14/2008
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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT
REPORT #3 - OPERATING FUND EXPENDITURES BY FUNCTION AND LINE ITEM

THROUGH SEPTEMBER 2008
Original Working Actual Outstanding  Available
Budget Budget Expenditures Orders Balance
Function 100 - Regular Instruction
Certificated salaries $ 46,527,672 $ 46,550,197 $ 5,305,140 $ - $ 41,245,057
Non-certificated salaries 3,249,221 3,303,715 376,255 - 2,927,460
Employee benefits 31,752,569 31,767,763 2,066,006 - 29,701,757
Professional and technical services 384,306 875,359 68,454 460,453 346,452
Staff travel 42,850 43,140 12,248 4,205 26,687
Student travel 69,460 70,360 2,090 1,428 66,842
Other purchased services 1,762,343 1,754,798 64,987 22,957 1,666,854
Supplies, materials, and media 3,291,610 3,786,523 1,014,589 86,477 2,685,457
Other expenses 532,616 58,468 - - 58,468
Equipment 11,129 78,033 5,432 4,145 68,457
Total Function 100 87,623,776 88,288,356 8,915,201 579,665 78,793,490
Function 200 - Special Education Instruction
Certificated salaries 7,409,436 7,380,072 914,723 - 6,465,349
Non-certificated salaries 2,567,345 2,595,670 276,913 - 2,318,757
Employee benefits 6,263,410 6,262,344 438,083 - 5,824,261
Professional and technical services 1,736,200 1,737,900 318,310 933,896 485,694
Staff travel 1,500 1,500 80 - 1,420
Utility Services 1,400 1,400 353 1,047
Other purchased services 204,910 205,721 68,340 700 136,681
Supplies, materials, and media 485,840 496,302 252,384 1,783 242,135
Total Function 200 18,670,041 18,680,909 2,269,188 936,378 15,475,343
Function 220 - Special Education - Support Services
Certificated salaries 1,342,746 1,342,746 157,920 - 1,184,826
Non-certificated salaries 421,532 421,532 71,937 - 349,595
Employee benefits 815,695 815,695 85,626 - 730,069
Professional and technical services 275,000 275,000 23,678 337,384 (86,062)
Staff travel 35,000 35,540 460 540 34,540
Student travel - - - 650 (650)
Other purchased services 95,000 95,000 - 1,409 93,591
Supplies, materials, and media 68,808 69,022 20,677 3,193 45,152
Total Function 220 3,053,781 3,054,535 360,297 343,177 2,351,061
Function 300 - Support Services - Students
Certificated salaries 2,995,026 3,001,293 408,246 - 2,593,047
Non-certificated salaries 3,025,094 3,025,094 410,004 - 2,615,090
Employee benefits 2,901,731 2,904,219 347,810 - 2,556,409
Professional and technical services 3,000 4,410 2,560 10,667 (8,817)
Staff travel 23,750 23,750 188 - 23,562
Student travel 1,000 1,000 - 1,000
Other purchased services 630,320 631,657 210 927 630,519
Supplies, materials, and media 169,475 175,384 23,469 1,412 150,503
Other expenses 1,000 1,000 - - 1,000
Total Function 300 9,750,396 9,767,807 1,192,487 13,006 8,562,314
10/14/2008 Monthly Financial Reports.xls
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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT

REPORT #3 - OPERATING FUND EXPENDITURES BY FUNCTION AND LINE ITEM

Function 350 - Support Services - Instruction

Certificated salaries
Non-certificated salaries

Employee benefits

Professional and technical services
Staff travel

Student travel

Utility Services

Other purchased services
Supplies, materials, and media
Equipment

Total Function 350

Function 400 - School Administration
Certificated salaries
Employee benefits
Staff travel
Supplies, materials, and media
Other expenses

Total Function 400

Function 450 - School Administration - Support Services

Non-certificated salaries

Employee benefits

Professional and technical services
Staff travel

Utility Services

Other purchased services
Supplies, materials, and media
Equipment

Total Function 450

Function 510 - District Administration
Certificated salaries
Non-certificated salaries
Employee benefits
Professional and technical services
Staff travel
Other purchased services
Supplies, materials, and media
Other expenses
Equipment

Total Function 510

10/14/2008

THROUGH SEPTEMBER 2008
Original Working Actual Outstanding  Available
Budget Budget Expenditures Orders Balance

1,401,325 1,401,325 228,666 - 1,172,659
2,235,062 2,235,062 329,222 - 1,905,840
2,290,974 2,290,974 255,555 - 2,035,419

72,000 120,021 27,269 116,146 (23,394)
86,300 86,426 6,032 128 80,266
6,000 6,000 - - 6,000

- 129,000 138,000 - (9,000)
622,042 497,079 24,188 33,793 439,098
621,107 665,071 274,946 97,232 292,894
453,128 433,128 80,711 - 352,417
7,787,938 7,864,086 1,364,588 247,299 6,252,199
4,249,666 4,242 332 587,242 - 3,655,090
2,804,245 2,801,538 202,959 - 2,598,579
5,500 5,500 168 - 5,332

- - 593 450 (1,043)
23,854 24,454 13,836 - 10,618
7,083,265 7,073,824 804,798 450 6,268,576
2,494,271 2,496,597 351,286 - 2,145311
1,531,383 1,532,805 180,646 - 1,352,159
5,000 8,500 1,442 - 7,059
825 825 106 - 719
353,000 357,800 71,675 66 286,059

- - 2,444 2,901 (5,345)
124,508 128,092 35,238 8,420 84,434
1,000 1,000 - - 1,000
4,509,987 4,525,619 642,836 11,387 3,871,396
484,427 484,427 104,598 - 379,829
582,564 582,564 110,098 - 472,466
667,350 667,350 105,092 - 562,258
136,000 87,387 40,300 8,493 38,594
40,300 40,365 3,017 238 37,110
120,375 120,375 3,305 25,259 91,811
62,850 62,988 16,814 4,551 41,623
150,000 150,000 - - 150,000

- - 3,481 - (3,481)
2,243,866 2,195,456 386,705 38,541 1,770,210
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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT

REPORT #3 - OPERATING FUND EXPENDITURES BY FUNCTION AND LINE ITEM

Function 550 - District Administration - Support Services

Certificated salaries
Non-certificated salaries
Employee benefits
Professional and technical services
Staff travel

Utility Services

Other purchased services
Insurance and bond premium
Supplies, materials, and media
Other expenses

Indirect Costs

Equipment

Total Function 550

Function 600 - Operations and Maintenance of Plant

Non-certificated salaries
Employee benefits

Professional and technical services
Staff travel

Utility Services

Energy

Other purchased services
Insurance and bond premium
Supplies, materials, and media
Equipment

Total Function 600

Function 700 - Student Activities
Certificated salaries
Non-certificated salaries
Employee benefits
Professional and technical services
Staff travel
Student travel
Other purchased services
Supplies, materials, and media
Other expenses

Total Function 700

Function 900 - Transfers to Other Funds

Transfers to Other Funds
Total Function 900

Total Operating Fund

10/14/2008

THROUGH SEPTEMBER 2008
Original Working Actual Outstanding  Available
Budget Budget Expenditures Orders Balance
32,645 32,645 11,917 - 20,728
4,345,231 4,345,231 860,778 - 3,484,453
2,911,307 2,911,307 511,101 40,565 2,359,641
413,660 418,809 103,137 226,546 89,126
133,000 136,142 2,700 1,412 132,030
286,000 291,610 12,937 15,199 263,474
466,810 477,839 100,499 592,501 (215,161)
940,000 940,000 - - 940,000
244,042 246,919 61,863 54,193 130,862
2,950 2,950 580 2,370
(670,000) (670,000) (2,529) - (667,471)
160,770 160,770 47,615 3,862 109,293
9,266,415 9,294,222 1,710,598 934,278 6,649,345
8,380,134 8,367,987 1,627,787 - 6,740,200
5,091,382 5,084,944 859,462 - 4,225,482
87,400 89,340 4,654 115,504 (30,818)
21,400 21,400 1,500 - 19,900
1,006,159 1,042,152 111,203 242248 688,701
5,818,648 5,928,909 829,562 1,929,327 3,170,020
568,882 833,281 582,691 74,376 176,214
422,000 447,000 - - 447,000
1,165,750 1,226,854 343,509 381,822 501,523
91,000 97,260 16,355 3,954 76,951
22,652,755 23,139,127 4,376,722 2,747,231 16,015,174
1,160,115 1,180,405 14,990 - 1,165,415
156,614 156,614 25,914 - 130,700
480,313 482,550 19,440 - 463,110
141,484 141,859 6,942 88,807 46,110
5,000 5,000 534 50 4,416
320,073 324,323 23,505 11,451 289,367
53,000 53,400 8,140 3,740 41,520
122,101 123,257 30,812 15,967 76,478
29,000 29,600 27,185 - 2,415
2,467,700 2,497,008 157,461 120,015 2,219,532
1,608,990 1,608,990 1,608,990 - -
1,608,990 1,608,990 1,608,990 - -

$ 176,718,910 $177,989,939 § 23,789,872

$ 5,971,427 $148,228,640
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FAIRBANKS NORTH STAR BOROUGH BOARD OF EDUCATION
RESOLUTION 2008-08

HONORING ALASKA NATIVE AND AMERICAN INDIAN HERITAGE MONTH

WHEREAS, Alaska Natives were the original inhabitants of the land that now constitutes the Fairbanks
North Star Borough, and

WHEREAS, Alaska Natives traditionally value respect for knowledge, and
WHEREAS, Alaska Natives value education in the schoolroom and the traditional classroom, and

WHEREAS, students of Alaska Native and American Indian heritage comprise more than 14 percent of
the student body in the Fairbanks North Star Borough School District, and

WHEREAS, over fifty teachers of Alaska Native and American Indian heritage distinguish themselves
as educators in Fairbanks North Star Borough School District classrooms, and

WHEREAS, principals of Alaska Native and American Indian heritage lead their schools with vision,
and

WHEREAS, Alaska Natives serve on the school board with distinction, and

WHEREAS, Alaska Native and American Indian paraprofessional and classified staff support all
students’ learning, and

WHEREAS, November is the time we traditionally give thanks for the abundance of our blessings, it is
an appropriate time to remember the contributions of Alaska Natives and American Indians to our state
and local community, and

WHEREAS, citizens, parents, experts and research results all agree that teaching Native culture and
language in the classroom promotes academic success for Native students;

NOW, THERFORE BE IT RESOLVED that the Fairbanks North Star Borough School District proclaims
November 2008 Alaska Native and American Indian Heritage Month and encourages schools and
teachers to honor it with performances, readings, guest speakers, displays, lessons, lectures and
celebrations.

PASSED AND APPROVED:
Leslie Hajdukovich, President
Board of Education

ATTEST:

Sharon Tuttle

Secretary to the Board
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FAIRBANKS NORTH STAR BOROUGH BOARD OF EDUCATION
RESOLUTION 2008-09

HISTORIC ELECTION

WHEREAS the Presidential Election of 2008 is a historic event in that a candidate of African
American heritage leads a national party ticket for the first time ever, and a woman is the vice
presidential candidate for the Republican party; and

WHEREAS despite advances in the procurement and provision of civil rights for all American
citizens, and

WHEREAS individual citizens may still hold prejudices against individuals based on racial and
gender stereotypes, and

WHEREAS respect for the diversity and dignity of individuals and groups is a core value of the
Fairbanks North Star Borough School District, and

WHEREAS disparaging remarks related to a candidate’s race or gender might be heard or
repeated in our schools as Election Day nears;

NOW, THEREFORE BE IT RESOLVED that the Fairbanks North Star Borough Board of
Education advises all school administrators, teachers, and support staff to be aware of the
possibility of hearing disparaging remarks on the basis of a candidate’s race or gender as
Election Day draws near and encourages school staff to turn any such incident into a teachable
moment that captures the value of human diversity, the potential for leadership, and the
availability of opportunities for all.

PASSED AND APPROVED:
Leslie Hajdukovich, President
Board of Education

ATTEST:

Sharon Tuttle

Secretary to the Board
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Fairbanks North Star Borough School District
2008-10 PRIORITIES 4

%ﬁ OUR VISION... Excellence and Equity for All

OUR MISSION is to provide an excellent and equitable education in a safe, supportive
environment so all students can become productive members of a diverse and changing society.

Core Values

= Student learning is at the center of everything we do. = Active partnerships with the family and community
= High achievement evolves from high expectations and support successful student learning.

educational opportunities. = Respect for the diversity and dignity of individuals
= Quality education requires highly motivated, skilled, and groups is essential.

supportive teachers, administrators, and support staff.
_Primary Performance Goals
A. Increase the graduation rate to exceed the state requirement for meeting Adequate Yearly Progress.

Indicator: The district’s graduation rate, as computed by the state, will increase and exceed the state requirement.

B. Improve the performance of African American students, Alaska Native/ American Indian students, and Students
with Disabilities (SWD) in math.

Indicator: African American students, Alaska Native/ American Indian students, and Students with Disabilities (SWD)
will score at proficiency levels to meet or exceed the Annual Measurable Objective (AMO) of 66.09% on the state
Standards Based Assessment.

C. Improve writing skills of Alaska Native/ American Indian students, Students with Disabilities (SWD),
Limited English Proficient students (LEP), and Economically Disadvantaged students.

Indicator: A higher percentage will be proficient and advanced and/or will meet or exceed the Annual Measurable
Objectives (AMO) of 77.18% in Language Arts on the state Standards Based Assessment.

D. Improve overall performance for all students. Note: Underlined
Indicator: An increase in national percentiles in all subject areas on norm referenced assessments.| wording added since last

. R draft presented to Board.

= Focus instruction and resources on areas of need, such as = Engage families to promote student success.
career and technical education, math and writing improvement, = Increase communication with and support for students
and the gender achievement gap. and families of diverse cultures.

* Support class sizes that are conducive to leaming. = Use technologies, including PowerSchool Premier,

* Invest in quality professional development to meet district to enhance learning, monitor student progress, involve
goals of respecting multicultural perspectives and parents, and maintain efficient district operations.
implementing technology. .

Enhance school safety and student wellness.

= Use data-supported decision making and annual school planning. = Recruit, hire, and retain a diverse workforce with the

* Provide graduation success strategies, challenging courses, talents and abilities to fulfill the district's mission.
and instruction which is both inspirational and innovative. = Maintain excellent school facilities and manage

= Provide educational options to families and students. capital improvement projects.

Initiatives to Improve Student Performance

1. Implement Recommendations from the Secondary Review Process (e.g. 4 + 2 plans for all 8th graders, smaller learning
communities, engineering academy).
2. Implement Phase |l of the Technology Blueprint, including beginning the Action Steps required for each of the fourteen goals.

3. Prepare for a fall 2009 bond election for school capital needs. @ AFT
4. Develop a plan for using formative assessment to improve writing skills.
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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT

MEMORANDUM

DATE: October 14, 2008

TO: Board of Education

THROUGH: Dr. Nancy Wagner, Superintendent of Schools
FROM: Mike Fisher, Chief Financial Officer (\(\f

RE: Budget Appropriations — Charter Schools

During 2004-05, the accounting for charter school operations was transferred to the Operating
Fund. This structure follows more closely the Department of Education and Early
Development'’s reporting requirements and reflects charter school operations when computing
the instructional component mandated in state statute.

One area of concern with making this change was that charter schools would have no
mechanism to set aside funds in case of emergencies or inflationary increases outside of their
control. With most schools, the administration realigns budgets to reflect programs with higher
average teacher costs than initially budgeted, or to cover unanticipated insurance, fuel, legal, or
other cost increases.

The administration does not provide additional funds for charter school. They are required to
cover those costs from existing funds. Charter schools have been very good about being
conservative as to not exceed their budgets. Under the new structure however, any savings at
year end lapses back into the district’s operating fund fund balance, and is not available to the
charter schools.

With the accounting change, and to not penalize charter schools for operating in a conservative
manner, administration agreed to request from the School Board annually, that the amount of
lapsing funds from the previous year be re-appropriated into the current year budget. The
School Board may increase, decrease, or approve the amount as requested.

Part of the reason that charter schools may have substantial carryover over funds is that district
administration requires charter schools to initially set aside one-half of their computed 20%
block funding from the state on behalf of special education services.

Administration recommends approval of Fiscal Note 2009-14, appropriating $469,000 in
carryover funds to 2008-09 charter school budgets as shown below.

Lapsing

Charter School Funds
Chinook Montessori Charter School $ 293,800
Star of the North Secondary Charter School 175,660
$ 469,460
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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT

FISCAL NOTE
FN 2009-14
Project Title: Charter School Fund Balance(s)
Project Purpose: Appropriate prior year unspent and unencumbered charter school funds
Project Director: Mike Fisher, Chief Financial Officer

Project Information:
District Fund Name:
State Function Classification:
This Budget Award:
Matching Requirements:
Indirect:
Future Liabilities/Comments:

Operating Fund

Various

$ 469,460  Period: July 1, 2008 - June 30, 2009

None

None

Allocation of budget pending charter school requests

This Budget This Budget

Award Award
l. l. Total
Chinook SNSCS Funding
2008-09 2008-09 Award(s)
FUNDING SOURCES:
Operating Fund Fund Balance $ 203,800 $ 175,660 - $ 469,460
Total funding sources $ 293,800 $ 175,660 $ - $ 469,460
APPROPRIATIONS:
Unallocated Funds $ 293,800 $ 175,660 - $ 469,460
Total appropriation $ 293,800 $ 175,660 $ - $ 469,460
Position control for new positions:
Position Title Position ID Est Annual Budget FTE

District review/approvals

Grants/Special Projects

CFO wE

Approved by School Board

Date
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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT

BUDGET TRANSFER
2009-033

TO: School Board

FROM: Mike Fisher, Chief Financial Officer, Administrative Services

SUBJECT: Budget Transfer, Board Approval

DATE: October 2,2008

FROM TO

[Fund/Account/Center Account Name Amount Fund/Account/Centeq] Account Name Amount
96020.3500|Information System, Salaries 45,026 92015.3500]Public Relations, Salaries 45,026
96020.3710]|Info. Systems, Health Insurance 9,906 92015.3710]Public Relations, Health Ins. 9,906
96020.3720{Info. Systems, Unemployment 68 92015.3720{Public Relations, Unemployment ~ 68
96020.3730{Info. Systems, Workers Comp. 540 92015.3730{Public Relations, Workers Comp 540
96020.3740]Info. Systems, FICA 3,444 92015.3740]Public Relations, FICA 3,444
96020.3760]|Info. Systems, PERS 9,906 92015.3760|Public Relations, PERS 9,906

TOTAL 68,890 TOTAL 68,890
REASON: Align budget to reflect moving of Website Manager position from Information Systems to

Community & Public Relations.

Administrative Services Office Review
e
Chief Féx’}ancial Officer

o
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Board Approval

Signature:




FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT

BUDGET TRANSFER
2009-034
TO: School Board
FROM: Mike Fisher, Chief Financial Officer, Administrative Services
SUBJECT: Budget Transfer, Board Approval
DATE: October 3,2008
FROM TO
Fund/Account/Cemell Account Name Amount Fund/Account/Center] Account Name Amount
98060.4401|DW Math Initiative Program 258,473] |16124. XXXX |Anderson Salary & Benefits 1,611
97070.4401|DW Language Arts Program 899] [44124. XXXX |AWE Salary & Benefits 30,813
43124 XXXX |Arctic Light Salary & Benefits 31,260
34124 XXXX |Badger Salary & Benefits 33,517
46124 XXXX |Crawford Salary & Benefits 36,525
03124 XXXX |Denali, Salary & Benefits 28,252
42124 XXXX |Ladd Salary & Benefits 21,441
36124 XXXX |Pearl Creek Salary & Benefits 30,508
39124 XXXX |Tic Brown Salary & Benefits 36,525
37124 XXXX |Two Rivers Salary & Benefits 8,920
TOTAL 259,372 TOTAL 259,372
REASON: Board approved, EMII allocations.

Administrative Services Office Review

Chief Final{ef‘al Officer
oN ¢

Board Approval

Signature:
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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT

BUDGET TRANSFER
2009-035
TO: School Board
FROM: Mike Fisher, Chief Financial Officer, Administrative Services
SUBJECT: Budget Transfer, Board Approval
DATE: October 3,2008
FROM TO
Fund/Account/Centen] Account Name Amount Fund/Account/Center Account Name Amount
97070.4401|DW Language Arts Reading Prgm 318,898| [16126.XXXX |Anderson Salary & Benefits 25,783
44126 XXXX |AWE Salary & Benefits 25,722
43126 XXXX |Arctic Light Salary & Benefits 33,940
34126 XXXX |Badger Salary & Benefits 34,641
08126.XXXX |Barnette Salary & Benefits 16,186
46126 XXXX |Crawford Salary & Benefits 18,207
06126.XXXX [Hunter, Salary & Benefits 18,232
09126.XXXX |Joy, Salary & Benefits 21,247
42126 XXXX |Ladd, Salary & Benefits 15,274
12126 XXXX |NPE, Salary & Benefits 28,713
36126.XXXX [Pearl Creek, Salary & Benefits 21,745
39126.XXXX |Tic Brown, Salary & Benefits 27,140
37126. XXXX |Two Rivers, Salary & Benefits 4,101
07126 XXXX JUPK, Salary & Benefits 27,967
TOTAL 318,898 TOTAL 318,898
REASON: Board approved, ERII allocations.

Administrative Services Office Review

Budget

Chief Finandial Officer

LAALY

Board Approval

Signature:
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= 'AusTiN E. Latrop HiGH ScHOOL

901 Airport Way  Fairbanks, Alaska 99701  (907) 456-7794 Fax (907) 452-6735

MEMORANDUM

DATE: October 8, 2008
TO: Wayne Gerke, Assistant Superintendent \)y
FROM: Karen Gaborik, Principal
Lathrop High School
RE: GIFT ACCEPTANCE
Donation From: Matthew Laleme

507" Signal Company
Ft. Wainwright, AK 99703

Iltems Donated: Dell GX270, GX260 and GX280 computers with monitors
and keyboards

Items to be Used For: Lathrop Engineering Academy

Value of Donation: Approximately $10,000.

FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT
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A

= AustiN E. Lataror HigH ScHoOL

;\ 901 Airport Way  Fairbanks, Alaska 99701  (907) 456-7794 Fax (907) 452-6735
- =

MEMORANDUM

DATE: October 8, 2008
. ) . ‘,_)\p
TO: Wayne Gerke, Assistant Superintendent
FROM: Karen Gaborik, Principal
Lathrop High School
RE: GIFT ACCEPTANCE
Donation From: Genie Permenter

FWA DPW Facility Management Division
Ft. Wainwright, AK 99703

ltems Donated: Dell GX270, GX260 and GX280 computers with monitors
and keyboards

Items to be Used For: Lathrop Engineering Academy

Value of Donation: Approximately $10,000.

FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT
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PERSONNEL ACTION REPORT

For the period: 10/2/08 - 10/15/08

EMPLOYMENT OF
CERTIFIED PERSONNEL

Hansen, Lars

Education:  B.S., 1996, University of Alaska
Fairbanks
Education: M.A., 2002, University of Alaska

Fairbanks; B.S., 2007, University
of Alaska Fairbanks

Experience: None.

Mr. Hansen is being recommended to serve as
.2 math teacher at Hutchison High School
effective October 7, 2008 for the 2008-09
school year.

(M/00, $6,795, 151 days)

McDonough, Steven

M.Ed., 1997, Cambridge
College, Cambridge,
Massachusetts; B.S., 1978,
Oregon College of Education,
Monmouth, Oregon.

Education:

Experience: Eighteen years as special
education, fourth and sixth grade
teacher with the Fairbanks North
Star Borough School District;
three years as 6" grade teacher
at Cascade Junior High School
and one year as third grade
teacher at Kingston Elementary
School, Bend, Oregon; 4 years
as seventh grade teacher at
Alakanuk Schools, Alaknuk,
Alaska; one year as
seventh/eighth grade teacher at
Kongiganak School,
Kongiganak, Alaska; and one
year as fourth through eighth
grade teacher at Clark’s Point
School, Clark’s Point, Alaska.

Mr. McDonough is being recommended to
serve as .49 special education teacher at
Ticasuk Brown Elementary School effective
August 13, 2008, for the 2008-09 school year.
(M+36, $28,652, 189 days)

CERTIFIED PERSONNEL
REQUEST FOR LEAVE OF ABSENCE

Robinson, Michele

August 24, 1998

English teacher at Lathrop
High School

Effective Date: Second semester of the 2008-
2009 school year (currently
on approved first semester
leave of absence)

Long term leave

Date of Hire:
Position:

Reason:

TERMINATION OF
CERTIFIED PERSONNEL

Nachtigal, Susan

Date of Hire: August 11, 2003
Position: On approved leave of
absence for the 2008-09
school year
Effective Date: October 7, 2008
Reason: Resignation
TENURED TEACHERS

In accordance with Alaska Statutes Sec.
14.20.150, the following teacher gained tenure
on the first day he performed teaching services
in the 2008-2009 school year. He was
erroneously left off the list in the September 2,
2008 board agenda.

Marsh, Kevin

Note: Salary placement is contingent upon receipt of official transcript(s) and verification of service.



PERSONNEL ACTION REPORT For the period

: 10/2/08 - 10/15/08

EMPLOYMENT OF

EXEMPT PERSONNEL

Keator, |. Ruth

Education:

Experience:

B.B.A., 2000, Wayland Baptist
University, Plainview, Texas;
M.B.A., 2001, University of
LaVerne, Ft Wainwright, Alaska.

Three and a half years as a
purchasing agent for Fairbanks
North Star Borough School
District. Two years as an
administrative officer for USA
DENTAC-AK, Ft Wainwright,
Alaska; four years as a supply
technician for USA MEDDAC-
AK, Ft Wainwright, Alaska; five
years as a retail supervisor for
Army Air Force Exchange
System, Fort Greely, Alaska; and
four years as a part time reserve
health services administrator for
Alaska Air National Guard,
Eielson AFB, Alaska.

Ms. Keator is being recommended to serve as a
Career and Technical Education Coordinator,
effective October 13, 2008. Her annual salary
of $66,999 is based on 261 days.

TERMINATION OF EXEMPT PERSONNEL

CUMMINGS, NATASHA

Position:

Date of Hire:

Human Resources Assistant in
the Human Resource
Department

September 17, 2008

Effective Date: October 24, 2008

Reason:

Resignation

Note: Salary placement is contingent upon receipt of official transcript(s) and verification of service.

32



FAIRBANKS NORTH STAR BOROUGH SCcHOOL DISTRICT

MEMORANDUM

DATE: October 14, 2008
TO: School Board Members
THROUGH: Nancy Wagner, Superintendent of Schools

FROM: Bett Schaffhauser, EEO Director
Gayle Pierce, Labor Relations Director

RE: Administration’s Annual Report for SY 2008-09 Policy Review and Evaluation

Revisions to School Board Policy 286 during the 2007-08 school year established a policy review
cycle in which policies of the School Board would be scheduled for a regular review. Administrative
Regulation 286 identifies Chapter 10: Students as the first chapter of policy to undergo this
systematic review. The administration has begun its review of Chapter 10 and the Policy Review
Committee reviewed it at the committee’s September meeting.

Major titles of Chapter 10 include:

Discrimination

Admission

Attendance

Student Rights and Responsibilities, including behavior standards
Student Disciplinary Actions

Student Welfare

Miscellaneous

Student Records

The current plan is to review the policies adopted over twenty years ago for current validity. Policies
based on statute will be researched for current statutory language. Policies referring to programs
will be researched for program viability. Specifically, Policy 1065: Reporting Child Abuse and
Neglect and Policy 1067: Criminal Investigations will be reviewed for current practices and needs.
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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT

MEMORANDUM

October 16, 2008

TO: School Board

FROM: Nancy Wagner, Superintendent

SUBJECT: Class Size Update

Our official Class Size Report is prepared following the 20-day count period and will be
presented to the board in late November or early December. Due to questions about
class size in some primary grades, however, I have prepared this brief update for your
information and discussion.

As you know, we have an ongoing commitment to maintain class sizes that are

conducive to learning. In an effort to do this, the District set “target” for class size
as follows:

Kindergarten | Grades 1-3 Grades 4-6 Grades 7-8 Grade 9-12

25.5 23.5 25.5 25.0 26.5

These numbers represent a “target” not a “cap.” This means that individual
classrooms may be a few less or a few more than the identified targets. The question
that arises is: “what does the class size have to be to warrant an additional teacher or
teaching assistant?” Board Policy 960.31 states:

Elementary classes, excluding band, chorus, and physical education, should
not exceed 25 students.

If a class exceeds 25 students, a teacher aide may be provided to the class.
If a class equals or exceeds 32 students, a teacher aide shall be assigned
full-time to that class.

Administrative Regulation 960.3 states: The unit principal shall be responsible for
notifying the Associate Superintendent; with copies to the Director of Personnel, when
- class size exceeds limits established in Policy 960.3.

Our practice has been to add aide support when a clas; room has a class size of 20%
above the target class 31ze number For ﬁrzg throu h third grades that number is 28.
2 ey-are accompanied by a teacher aide.

Attached is a breakdown Qf class sizes ] our primary classrooms
across the district for your mformatmn he on class sizes at 28 are in

urrently have 26 and
ose classrooms

are present. We are wa cl
27 students. If additi
increases, we will ac}i




Elementary School Primary Class Sizes — Table 1

10/8/2008
Kgtn First Grade Second Grade Third Grade

TARGET 25 23.5 23.5 23.5
ANDERSON 26 24/24/24
ANNE WIEN 25
ARCTIC LIGHT 24
BADGER RD 2828128 27/26/25 25/25/25 26/25
BARNETTE
Chinook
CRAWFORD
DENALI 25/25
HUNTER
JOYy 26
LADD 23 23 25/25 25/25
NORDALE 26/25 28/27
NORTH POLE ELEM 25/25 26/25
PEARL CREEK 25/25
SALCHA
TICASUK BROWN 27/27/28 25
TWO RIVERS 25/25/27
UNIVERSITY PARK
WELLER 26 25
WOODRIVER 26/27 25/25

40 — K 44 — First
TOTALS 7 _ KN 36——1II(2I73 45 Approx 46 Approx
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PERSONNEL INFORMATION REPORT

For the Period: 10/2/08-10/15/08

EMPLOYMENT OF
CLASSIFIED PERSONNEL

Ahiers, Rob

Date of Hire: October 2, 2008

Position: Classroom tutor at Anne Wien
Elementary School

Reason: Replaces Nora (Jeanine)
Smith, transferred

Armstrong, Vickie
Date of Hire: October 6, 2008

Position: Secretary/special education at
Hunter Elementary School-
Weller Elementary School

(split)
Reason: Replaces Diana Culver,
transferred
Edsell, Christy
Date of Hire: October 7, 2008
Position: Teacher aide — special

education (autistic) at
districtwide locations

Reason: Replaces Nancy Ozimkoski,
transferred

Hallen, Jamie

Date of Hire: October 8, 2008

Position: Alaska Native education (ANE)
program tutor at Badger
Elementary School

Reason: New position

Hyde, Alexandra
Date of Hire: October 6, 2008

Position: Teacher aide — special
education (autistic) at
districtwide locations

Reason: Replaces Linda Dropps,
resigned

James, Dustin

Date of Hire: October 6, 2008

Position: Maintenance technician/
electrician at the Facilities
Management Department

Reason: Replaces Kim Gustafson,
resigned

36

Jones, Joshua

Date of Hire:
Position:

Reason:

Nutt, Ann
Date of Hire:
Position:

Reason:

October 13, 2008

Custodian/9 month at North Pole
Middle School-Westcott Pool
(split)

Replaces Ronda Tweet,
transferred

October 13, 2008

Teacher aide — emotional
disturbance at Pearl Creek
Elementary School

New position

Robertson, David

Date of Hire:
Position:

Reason:

October 6, 2008

Teacher aide — intensive
resource at Salcha Elementary
School

New position

Wheeler, Bobbi

Date of Hire:
Position:

Reason:

October 3, 2008

Central kitchen aide in the
Central Kitchen

Replaces Alice Rubert,
transferred

TERMINATION OF

CLASSIFIED PERSONNEL

Butler, Kevin

Date of Hire:
Position:

Eff. Date:
Reason:

August 20, 1991

Lead custodian | at Pearl Creek
Elementary School

September 30, 2008
Terminated

Ernest, Stephanie

Date of Hire:
Position:

Eff. Date:
Reason:

September 22, 2008
Secretary/special education at
Hunter Elementary School-
Weller Elementary School (split)
September 30, 2008

Resigned



PERSONNEL INFORMATION REPORT

For the Period: 10/2/08—10/15/08

Garrett, Thomas Wayne

Date of Hire:
Position:

Eff. Date:
Reason:

Mau, Lori
Date of Hire:
Position:

Eff. Date:
Reason:

September 15, 2003

Teacher aide — intensive
resource at the HIRE Program
November 1, 2008

Retiring

January 11, 1995

Teacher aide — intensive
resource at North Pole High
School

October 24, 2008
Resigning

Sampson, Shelley

Date of Hire:
Position:

Eff. Date:
Reason:

December 31, 2003
Custodian/12 month at Lathrop
High School

October 27, 2008

Resigning
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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT
BOARD OF EDUCATION
FAIRBANKS, ALASKA

Special Meeting MINUTES October 3, 2008

President Hajdukovich called the special meeting to order at 12:05 p.m. in the Board Room of the
FNSBSD Administrative Center at 520 Fifth Avenue.

Present: Absent:
Leslie Hajdukovich, President Michael Fitzgerald, Base Representative
Sharon McConnell, Vice President Timothy A. Jones, Post Representative
Jennifer Schmidt, Treasurer Ken Sample, Student Representative

Wendy Dominique, Clerk
Kristina Brophy, Member
Sue Hull, Member
Howard Thies, Member

Staff Present:
Roxa Hawkins, Assistant Superintendent - Elementary
Mike Fisher, Chief Financial Officer
Clarence Bolden, Executive Director of Human Resources
Gayle Pierce, Labor Relations Director
Sharon Tuttle, Executive Assistant to the School Board

Executive Session

An executive session was called to discuss negotiations.

SCHMIDT MOVED, MCCONNELL SECONDED, TO CONVENE IN EXECUTIVE
SESSION TO DISCUSS SUBJECTS THAT TEND TO PREJUDICE THE
REPUTATION AND CHARACTER OF ANY PERSON, PROVIDED THE PERSON MAY
REQUEST A PUBLIC DISCUSSION; MATTERS, THE IMMEDIATE KNOWLEDGE OF
WHICH, WOULD CLEARLY HAVE AN ADVERSE EFFECT UPON THE FINANCES
OF THE GOVERNMENT UNIT; AND MATTERS WHICH BY LAW, MUNICIPAL
CHARTER, OR ORDINANCE ARE REQUIRED TO BE CONFIDENTIAL.

MOTION CARRIED UNANIMOUSLY BY VOICE VOTE. 6 AYES
The Board convened to executive session at 12:06 p.m.

Mrs. Hull arrived at 12:09 p.m.

The executive session ended at 1:27 p.m.

Mrs. Hajdukovich mentioned the upcoming AASB Annual Conference scheduled for November 6-9,
2008 in Anchorage.

The meeting adjourned at 1:30 p.m.

Submitted by Sharon Tuttle, executive assistant to the school board.
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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT
BOARD OF EDUCATION
FAIRBANKS, ALASKA

Special Meeting MINUTES October 6, 2008

President Hajdukovich called the meeting to order at 12:04 p.m. in the Superintendent’'s Conference
Room of the FNSBSD Administrative Center at 520 Fifth Avenue.

Present: Absent:
Leslie Hajdukovich, President Howard Thies, Member
Sharon McConnell, Vice President Michael Fitzgerald, Base Representative
Jennifer Schmidt, Treasurer Timothy A. Jones, Post Representative
Wendy Dominique, Clerk Ken Sample, Student Representative

Kristina Brophy, Member
Sue Hull, Member

Staff Present:
Nancy Wagner, Superintendent
Wayne Gerke, Assistant Superintendent — Secondary
Mike Fisher, Chief Financial Officer
Gayle Pierce, Hearing Officer
Sharon Tuttle, Executive Assistant to the School Board

Executive Session
An executive session was called to discuss student discipline and personnel/contractual issues.

DOMINIQUE MOVED, BROPHY SECONDED, TO CONVENE IN EXECUTIVE
SESSION TO DISCUSS SUBJECTS THAT TEND TO PREJUDICE THE
REPUTATION AND CHARACTER OF ANY PERSON, PROVIDED THE PERSON
MAY REQUEST A PUBLIC DISCUSSION; MATTERS, THE IMMEDIATE
KNOWLEDGE OF WHICH, WOULD CLEARLY HAVE AN ADVERSE EFFECT
UPON THE FINANCES OF THE GOVERNMENT UNIT; AND MATTERS WHICH
BY LAW, MUNICIPAL CHARTER, OR ORDINANCE ARE REQUIRED TO BE
CONFIDENTIAL.

MOTION CARRIED UNANIMOUSLY BY VOICE VOTE. 4 AYES
The Board convened to executive session at 12:05 p.m.
Mrs. Schmidt arrived at 12:08 p.m. and Mrs. Hull arrived at 12:12 p.m.
Ms. McConnell left at 12:57 p.m.
The executive session ended at 1:20 p.m.
DOMINIQUE MOVED, SCHMIDT SECONDED, TO:
EXPEL STUDENT 10-06-08-01 FOR THE REMAINDER OF THE FIRST
SEMESTER, A PERIOD OF SIXTY-EIGHT (68) SCHOOL DAYS; FURTHER,

STUDENT SHOULD ENROLL IN THE SMART PROGRAM AND STUDENT
MAY BE ELIGIBLE TO RETURN TO SCHOOL ON JANUARY 6, 2009.

Special Meeting 10f2 October 6, 2008



EXPEL STUDENT 10-06-08-02 FOR THE REMAINDER OF THE FIRST
SEMESTER, A PERIOD OF SIXTY-EIGHT (68) SCHOOL DAYS; FURTHER,
STUDENT SHOULD ENROLL IN THE SMART PROGRAM AND STUDENT
MAY BE ELIGIBLE TO RETURN TO SCHOOL ON JANUARY 6, 2009.

EXPEL STUDENT 10-06-08-03 FOR THE REMAINDER OF THE FIRST
SEMESTER, APERIOD OF SEVENTY-TWO (72) SCHOOL DAYS; FURTHER,
STUDENT SHOULD ENROLL IN THE SMART PROGRAM AND STUDENT
MAY BE ELIGIBLE TO RETURN TO SCHOOL ON JANUARY 6, 2009.

EXPEL STUDENT 10-06-08-04 FOR A PERIOD OF FORTY-FIVE (45)
SCHOOL DAYS; FURTHER, STUDENT SHOULD ENROLL IN THE SMART
PROGRAM; OBTAIN A DRUG ASSESSMENT BY A STATE APPROVED
DRUG/ALCOHOL TREATMENT PROVIDER AND COMPLY WITH ALL
RECOMMENDATIONS AND/OR REQUIREMENTS OF THAT ASSESSMENT,
AS WELL AS THE REQUIREMENTS OF SCHOOL BOARD AR 1049.1;
FURTHER, STUDENT MUST COMPLETE TWENTY-FOUR (24) HOURS OF
COMMUNITY SERVICE AS APPROVED BY THE BUILDING
ADMINISTRATOR AND STUDENT MAY BE ELIGIBLE TO RETURN TO
SCHOOL ON NOVEMBER 13, 2008.

EXPEL STUDENT 10-06-08-05 FOR A PERIOD OF THIRTY (30) SCHOOL
DAYS; FURTHER, STUDENT SHOULD ENROLL IN THE SMART PROGRAM;
OBTAIN A DRUG ASSESSMENT BY A STATE APPROVED DRUG/ALCOHOL
TREATMENT PROVIDER AND COMPLY WITH ALL RECOMMENDATIONS
AND/OR REQUIREMENTS OF THAT ASSESSMENT, AS WELL AS THE
REQUIREMENTS OF SCHOOL BOARD AR 1049.1; FURTHER, STUDENT
MUST COMPLETE TWENTY-FOUR (24) HOURS OF COMMUNITY SERVICE
AS APPROVED BY THE BUILDING ADMINISTRATOR AND STUDENT MAY
BE ELIGIBLE TO RETURN TO SCHOOL ON OCTOBER 24, 2008.

MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE. 5 AYES
The meeting adjourned at 1:23 p.m.

Submitted by Sharon Tuttle, executive assistant to the school board.
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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT
BOARD OF EDUCATION

FAIRBANKS, ALASKA

Regular Meeting MINUTES October 7, 2008

President Hajdukovich called the meeting to order at 7:00 p.m. in the Board Room of the
FNSBSD Administrative Center at 520 Fifth Avenue. Lathrop High School’'s Jazz Ensemble led
the Pledge of Allegiance and then performed for the Board under the guidance of Dennis
Degnan, band director.

Present: Absent:
Leslie Hajdukovich, President Howard Thies, Member
Sharon McConnell, Vice President
Jennifer Schmidt, Treasurer
Wendy Dominique, Clerk
Kristina Brophy, Member
Sue Hull, Member
Michael Fitzgerald, Base Representative
Timothy A. Jones, Post Representative
Ken Sample, Student Representative

Staff Present:
Nancy Wagner, Superintendent
Wayne Gerke, Assistant Superintendent — Secondary
Dave Ferree, Assistant Superintendent — Facilities Management
Mike Fisher, Chief Financial Officer
Kathy Hughes, Executive Director of Alternative Instruction & Accountability
Peggy Carlson, Executive Director of Curriculum & Instruction
Bob Hadaway, Executive Director of Special Education
Ron Gherman, Executive Director of Library Media & Instructional Technology
Gayle Pierce, Director of Labor Relations
Elizabeth Schaffhauser, Director of Employment & Educational Opportunity
Louise Anderl, Director of Federal Programs
Bill Bailey, Director of Public Relations
Sharon Tuttle, Executive Assistant to the Board

Others:
Cynthia Klepaski, Assistant Borough Attorney

PRELIMINARY ITEMS

ESP of the Month

Dana Martin, Crawford Elementary School kitchen manager, was recognized as the Extra Special
Support Staff Person for October 2008. Nutrition Services Director Amy Rouse made the
presentation.

Regular Meeting 1 of 38 October 7, 2008



BP Teachers of Excellence
BP Representative John Ringstad introduced the 2007-2008 BP Teachers of Excellence,
including the teacher of the year, Christine Villano.

Patricia Aikman Woodriver Elementary School
Patricia Behner North Pole High School
William Kilgore Randy Smith Middle School
Sonja Marshall Barnette Magnet School
Christine Villano Denali Elementary School

Board Member Retirement

Sharon McConnell was retiring from the Board and was recognized for her service on the School
Board. Ms. McConnell was first elected to the Board in 2005. During her term, she served as vice
president, in addition to chairing the policy review committee. Board members shared their
appreciation for Ms. McConnell's dedication and service. She would be greatly missed.

Spotlight: Weed & Seed

Weed & Seed, a community-based strategy sponsored by the U.S. Department of Justice (DOJ),
was an innovative, comprehensive multiagency approach to law enforcement, crime prevention,
and community revitalization. The strategy involved a two-pronged approach — law enforcement
agencies and prosecutors cooperated in “weeding out” violent criminals and drug abusers, and
public agencies and community-based private organizations collaborated to “seed” much-needed
human services, including prevention, intervention, treatment, and neighborhood restoration
programs. A community-oriented policing component bridged the weeding and seeding elements.
Officer Alana Malloy, of the Fairbanks City Police Department, gave a brief presentation on the
local Weed & Seed Program.

The Weed & Seed program was operating in its third year of a five-year grant. Through the
program, law enforcement worked with joint task forces of law enforcement agencies from all
levels of government. They aimed to reduce both crime and the fear of crime which empowered
the residents living in the neighborhood, and set the stage for community revitalization.

In Fairbanks, the four Weed & Seed Strategies were implemented via four working
subcommittees, plus some special project teams.

» Law Enforcement

» Community Policing

» Prevent, Intervention, and Treatment/Training
> Neighborhood Restoration

The Fairbanks Ringstad Park Neighborhood Weed & Seed area was bounded by 17" Avenue on
the south, the Chena River on the north, Barnette Street on the east, and Wilbur Street on the
west — which, according to the 2000 U.S. Census (the latest for which 100% block-level data was
available) made it one of the most densely populated areas in the borough. Denali Elementary,
Hunter Elementary, Barnette Magnet, Lathrop High School, and Ryan Middle School were all
located in the Weed & Seed area.
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Spotlight: Weed & Seed (continued)

The local program and working groups consisted of approximately 100 people and 30 partners.
The subcommittees and teams met regularly. Fairbanks Weed & Seed Partners and Resources
included:

The Alaska Parent Line

Boys & Girls Club

Camp Fire Alaska

Fairbanks Neighborhood Housing
Fairbanks Youth Portal

Interior Center for Nonviolent Living
Literacy Council of Alaska

Noel Wien Library

Northstar Youth Court

PORTAL

Resource Center for Parents & Children
Street Outreach Program

The Salvation Army
Volunteers-In-Policing

NN ANEAAAR”EA

Involved community residents and businesses were key components to the program’s success.
Having more people outside and walking around their neighborhoods could only benefit civic life;
working together as neighbors and citizens absolutely depended on rubbing elbows with each
other. One of the prerequisites for lively pedestrian activity was that the streets and other public
spaces were clean, comfortable, and inviting.

Bargaining Update

Gayle Pierce, labor relations director, gave an update on the negotiations between FEA and the
Board of Education. The Board and FEA bargaining teams were currently at an impasse, following
a mediation effort in mid-September and a subsequent bargaining session that had occurred
September 30. Ms. Pierce reported the main issue in the dispute was compensation.

The Board’s last offer was to amend the salary schedule in the first two years of the agreement by
adding $1800 to each cell of the salary schedule. Adding $1800 to each cell represented on
average, approximately 3% added to the teacher’s salary schedule in each of the first two years of
the agreement. For the third year of the agreement, the Board’s proposal was to increase the
schedule by 3% across the board.

The Board’s goals were to respond to the local needs and to remain competitive with the other
large school districts. The district had a need to increase the entry level salaries for teachers from
$37,969, which it was in the 2007-08 school year to over $40,000 in the 2008-09 school year. All
of the other large districts had entry salaries that were higher than Fairbanks. Anchorage’s entry
salary was $41,266 and Mat-Su’s entry was $39,039. The Board addressed the need by
amending the schedule and adding a flat $1800 to each step. The result in the first year would be
a 7.7% increase on the base, bringing the base to $40,904 in the first year of the Board's
proposal.
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Bargaining Update (continued)

The Board needed to be mindful of the salary schedule amounts and after about seven years of
experience in the district, the career salaries of teachers in Fairbanks exceeded those of the other
large districts by thousands of dollars. Although the district wanted to retain that very competitive
status in that area, there was a goal to maintain, but not extend the district's advantage in the
area.

As a result of the Board’s proposal of adding $1800 to each cell and then 3% to the schedule in
the third year, Fairbanks teachers would remain the best paid career teachers amongst all the
other comparative districts. There was a need to be responsive to the expectations of the
teachers regarding a fair contract settlement. The expectations had to do with the high and
increasing cost of living in Fairbanks, and contract settlements achieved in Anchorage and Mat-
Su.

Part of the Board’s response recognized the importance of steps on the salary schedule. The
steps on the district's salary schedule were approximately $1900 and represented a 2.6% - 6%
increase for those eligible employees depending upon where they were on the schedule. Since
many employees were not eligible, overall, on average, steps represented approximately a 2%
increase.

In summary, Ms. Pierce said the Board’s last position presented in bargaining on September 30
was on average a 5% increase on salary for each of the three years. The 5% included the value
of steps and the salary table increases. The Board had also proposed to amend the salary
schedule by adding a new column where teachers could be placed if they held a master’s degree
and either held National Board Certification or held a therapist’s or psychologist’s license to teach.
The Board believed the new column would assist in recruiting and retaining teachers in hard to fill
positions.

In regards to the issue of health insurance, the proposal to reduce the employee contribution was
recommended by the Joint Health Committee and was incorporated in to both the Board and FEA
proposals. The savings to be gained for employees annually by the new options and pay structure
recommended by the Joint Health Committee were significant — over a $1,000 savings for an
employee who chose family coverage, nearly $1500 savings for an employee who chose
employee and spouse or employee and dependent coverage, nearly $2,000 savings for
employees who chose employee only coverage, and nearly $3,000 savings if the coverage was
waived all together. The health insurance benefit change was in addition to the salary offered.
Ms. Pierce stated FEA had not acknowledged the benefit as a component of the bargaining,
although it had been incorporated into the initial FEA proposal.

Ms. Pierce stated FEA’s arguments for not including the health benefit as a component of
bargaining where — it would not cost the district anything to provide the reduced employee
contribution; second — it was not an increase in the salary schedule; and third — the money saved
by the teacher was already money that belonged to the teacher. Ms. Pierce said the change in
the health insurance pay structure reduced the employee contribution to the cost of health
insurance from approximately 24% to 14% of the costs. Consequently, the district’'s share would
be increased from 76% to 86% of the costs. It would be a significant gain for employees and
would cost the district approximately $1.75 million dollars. By increasing the amount of money
employees had to spend on something other than health insurance costs, employees would
experience a gain in take-home pay.
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Bargaining Update (continued)

Ms. Pierce stated the Board'’s last offer was reasonable, fair, and met the goals of the district. She
said the next step in resolving the bargaining impasse would be to select an advisory arbitrator to
come to Fairbanks to hear each side present its position. A request had been made to the
American Arbitration Association to send a list of arbitrators to both the district and FEA.
The parties would choose an arbitrator and a hearing would be scheduled on a date agreed upon
by all parities involved. Ms. Pierce said it could be weeks and possibility months for the arbitration
hearing to be scheduled. After the hearing, the arbitrator would have approximately 30 days to
write an opinion. The Board and FEA would then sit down for one last bargaining session to
resolve the dispute.

Ms. Pierce assured everyone the Board desired to reach a bargaining agreement as soon as
possible. She said the Board's team was ready and willing to discuss settlement options with
FEA'’s team wherever and whenever the parties could agree to meet.

Ms. Pierce said the district's Chief Financial Officer Mike Fisher would be sending a memo by
email to all district employees. The memo would provide more detail about the Board’s position,
as well as information on the district’'s budgeting process and current budget.

AGENDA

MCCONNELL MOVED, SCHMIDT SECONDED, TO ADOPT THE AGENDA WITH
CONSENT ITEMS.

The following consent items were moved:
accepted the Youth First Program Grant in the amount of $100,000, per Fiscal Note 2009-07.

accepted the Alaska Reading First Grant in the amount of $254,227 for year six, per Fiscal Note
2009-08.

accepted the Department of Education Appropriations Act of 2008 Grant in the amount of
$208,756, per Fiscal Note 2009-09.

accepted the Title 1 Neglected and Delinquent Competitive Year One Grant in the amount of
$141,706, per Fiscal Note 2009-10.

accepted the Artists in the Schools Grant in the amount of $15,000, per Fiscal Note 2009-11.

approved the minutes from the work session September 11; the special meetings September 15,
16, & 24; and the regular meeting September 16, 2008, as submitted.

approved Budget Transfer 2009-022: Reorganization of B.E.S.T. & L.L.LF.T. in the amount of
$692,152.

approved Budget Transfer 2009-029: Districtwide Math Program in the amount of $26,200.
approved Randy Smith Middle School's request to raise funds to send students to Rome, ltaly,

March 6-14, 2009, to build on previous foreign language and cultural knowledge, at no cost to the
district.
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accepted the gift of a small, grid interconnect solar PV system, valued at $25,700, from Sonny
Lindner, Johnson River Enterprises, LLC to Two Rivers Elementary School, which will be used to
provide students with insights into the construction, operation, and performance of solar PV
systems and provide educational opportunities in many subjects.

accepted the gift of $1,500 from the Ben Eielson High School Booster Club to Ben Eielson Junior
Senior High School, to be used for the school’s boys’ basketball program.

accepted the gift of $1,000 from Friends Community Church to Ben Eielson Junior Senior High
School, to be used for the school’s Fellowship of Christian Athletes Club.

accepted the gift of $5,271.49 from the Raven Football Lions to Ben Eielson Junior Senior High
School, to be used for the school’s football program.

accepted the gift of $2,000 from Richard and Janice Raugust to Hutchison High School, to be
used for the school’s tennis program.

accepted the gift of $5,000 from Northern Area Aquatics to Lathrop High School, to be used for
the school's swim/dive program.

accepted the gift of $5,000 from Northern Area Aquatics to West Valley High School, to be used
for the school’'s 2008-09 swim team program.

accepted the gift of $1,794 from Fairbanks Youth Sports to West Valley High School, to purchase
hockey helmets for the school’s hockey program.

accepted the gift of $2,000 from Dr. Cary Keller to West Valley High School, to be used for the
school’s athletic training program.

approved the Personnel Action Report for the period September 10-October 1, 2008.
acknowledged the 2008 Summer School Report.

acknowledged the Personnel Information Report for the period September 11-October 1, 2008.
acknowledged the Board’s Reading File.

acknowledged the Coming Events and Meeting Announcements.

ADVISORY VOTE. 3 AYES
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE. 6 AYES

PUBLIC COMMENT ON NONAGENDA ITEMS

Pat Turner, 141 Nilgrub Avenue, a teacher in the district, stated it had been the first time in his 26
years of teaching in the district that he had felt the need to come before the Board to speak. He
had proudly served the district for 26 years and had demonstrated his loyalty to his school and
community by staying at one school the entire time. During his tenure, Mr. Turner had spent tens-
of-thousands of dollars to further his education to become a better teacher so he could better
serve the community.
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued)

During his 26 years, Mr. Turner had witnessed a number of contract negotiations — at times not
pleased with the district’'s offer of compensation for his expertise. In prior years, he had been
downright upset when he had to settle for step and column freezes during some of those
negotiations, but he always understood the district’'s position. But that had not been the case this
year. Mr. Turner had been and was still outraged at the district’s initial offer of 0%-0%-0%. He
didn’t know if the Board understood that their offer had been a slap in the face to every teacher in
the district. He had taken the offer to mean that either the Board had no clue about what teachers
did, how hard they worked and how much they gave of themselves to their students, or the Board
really did not care about their staff.

Mr. Turner had heard over and over again the lip service the Board had given about how much
the Board cared about teachers. But at this point, the way he viewed the Board’s words, were
simply that — lip service. When it really came down to walking the walk, the Board had failed and
ended up insulting all teachers. Mr. Turner said he had again been insulted by the Board’s offer
of a 1.5% increase, and again by the offer of a 3% increase. He had also been insulted the Board
had held the new health care package hostage until the contract was settled — they were two
separate issues. He was insulted the new health care package had been offered to the principals
and ESSA members, but not the teachers. Mr. Turner was thankful the ESSA members had
turned down the Board'’s offer until all members could participate; and shame on the principals for
accepting it.

Mr. Turner understood the district's budget, as approved by the borough, had a 4.8% increase
written into it for teacher increases. With that, he was confused. He had always understood the
reasoning for tough negotiations in the past — the money was simply not there. But the money
was already included in the district's approved budget, but the Board was choosing not to offer it
to their supposedly valued staff and were holding on to it for some unknown reason. It had made
no sense to Mr. Turner and strengthened his feelings that the Board did not value the teachers of
the district.

Mr. Turner assured the Board he supported the FEA negotiating team’s position 100% and
understood clearly the negotiations could last for a couple more months. If negotiations did not
turn out well, he assured the Board he owned a pair of bunny boots, a nice parka, and snow pants
and he could spend a lot of time outside holding a picket sign. In the 26 years with the district,
Mr. Turner had never heard so much talk from other district employees about their willingness to
join him out there. He said it was past-time for the Board to settle the contract — allow him to get
his focus back on his classroom.

Tom Richards, 2450 Green Acres Drive, a long time teacher with the district, recalled previous
FEA negotiations. In the mid-to-late 80's FEA and the district had agreed to a two year contract.
In year one — there had been 0% on the base and no step increase. In year two — there had been
0% on the base and a step increase. With that contract, Mr. Richards recalled there had been no
discussions about striking, as teachers understood with the poor economic conditions in the state
and locally at the time, the district had not had the money to provide raises.

Mr. Richards had originally planned to speak about pay increases, but had decided instead to
allow the FEA bargaining team to speak for him. Simply put, he said the offer on the table
discussed earlier by Ms. Pierce, was simply not enough. People constantly heard from elected
officials that teachers needed to be paid more. He suspected that some of the current Board
members were on the record for saying something similar. Mr. Richards felt the Board had been
presented with a situation; an opportunity to reach the goal of paying teachers more without
cutting orchestra, band, or the myriad of programs that were sometimes necessary to review to
meet the budget.
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Mr. Richards understood the Board might have been concerned with the legacy they would leave
for other Boards to fulfil. He asked the Board to consider on one hand, they could leave the
legacy of the continual struggle to fill positions; experienced teachers leaving the district for similar
pay in more pleasant climates or to be near grandma; and of possibly putting the students,
community, and district resources through a strike. Or on the other hand, the Board had the
opportunity to leave a legacy of hiring and retaining the best teachers — who felt appreciated,
valued, and supported.

Mr. Richards reported that Anchorage Superintendent Carol Comeau had said that when the
Anchorage School District had negotiated their last teacher contract, the district did not have the
money to fund the contract, so it was up to the legislature. Mr. Richards could assure the Board
that his teaching friends in Anchorage felt their district understood and appreciated what they did
with comments like Ms. Comeau’s and a contract that met the economic needs.

Mr. Richards was not a radical union man, as many who had worked with him when he was FEA
president knew, but he felt the current bargaining session had been very unfortunate. From the
district's opening offer of 0%-0%-0% and no recent significant movement in the money sector,
Mr. Richards truly believed a strike was inevitable. It was clear the district had the money to offer
reasonable raises. It was clear it cost more to live in Fairbanks than it did in the other four major
markets. It was clear the teachers had done their part when it came to handling the community’s
children by any measure used. It was clear to Mr. Richards, a loyal employee of 29 years, if no
raises now, when. He urged the Board to go back to their negotiating team with a new set of
economic parameters and send a message to the state, to the community, and to the teachers,
that Fairbanks was the best district in Alaska and the Board appreciated and understood the
difficult jobs teachers did, and did well.

Nancy Duez, PO Box 55553, a teacher in the district, had not come before the Board to speak on
negotiations, but rather class size. Ms. Duez said she had a split class of 5" & 6" graders this
year. She had recently attended a meeting where she had been informed by members of the
district's administration that the Fairbanks district had excellent class sizes. She wanted to know
what the district did to figure their calculation because at Woodriver, where she taught, there were
1% grade classrooms with 27 little bodies — which was way too many bodies if you were trying to
teach them to read. As an intermediate teacher, Ms. Duez was concerned, because she would
be receiving those students in about four years.

Ms. Duez liked to compare building a student’s education to that of building a house. If a good
foundation was not laid, there wasn'’t anything to build upon. If the foundation was weak, cracks
would develop over time, and structural damage would occur to the house. If students did not
have a firm foundation laid in the primary grades, they were being set up for future school failure.

Ms. Duez noted a landmark experimental study conducted in Tennessee known as STAR
(Student Teacher Achievement Ratio) in which students in primary grades K-3 were placed in
classes with a class size of 13-17 students. Researchers had found that STAR students in
smaller classes in grades K-3 earned significantly higher scores on basic skills tests in all four
years and all types of schools. A continuation of the study, known as the “Lasting Benefits Study”
tracked students beyond 3™ grade and the students in smaller classes continued to achieve at
higher rates than their peers, even after they returned to regular class size classrooms in grades 4
and beyond.
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Ms. Duez said the study also suggested the benefits of small classes increased as students
moved from kindergarten to 3" grade. In kindergarten, small classes accounted for 55% of the
students who scored in the top 10% on standardized measures. The percentage rose at the 3™
grade level — 78% of the top scoring students were from the small class group. The study clearly
showed the benefits of smaller class size.

When the class size issue had been discussed at their staff meeting, Ms. Duez stated they were
told there were 14 other elementary schools in the district with large class sizes — like that made it
okay. She said wrong was wrong at any level. For the sake of the students, Ms. Duez asked the
Board to investigate the situation and do what they could to ensure the students received the solid
education foundation they all deserved.

Ken Brown, 170 Humboldt Way, was a first grade teacher at Woodriver Elementary with 27 first
graders in his class. A colleague, also in attendance at the meeting, had 27 first graders in her
class, along with a special needs student that spent a lot of time in her classroom. He and
Ms. Duez, who had testified before him, had not collaborated and he had not been aware she was
going to be there to testify. But as she had stated, he too had been in attendance at the meeting
when they had been informed there were 14 other elementary schools in Fairbanks that had even
higher classrooms numbers than they had.

Mr. Brown did not feel there was any way the high numbers could be justified. He was certain that
when the beginning readers, writers, and mathematicians took their first achievement test in 3"
grade, the district would then recognize there was a problem and would throw additional
resources at it. But by then, it would be too late.

Mr. Brown said he came in early every day, as did his colleague, and they both stayed late almost
every evening. He felt the Board and he and his colleagues could solve the problem, but there
were so many levels of bureaucracy between the Board and where he was in Room 10 at
Woodriver, the problem had not been solved. It was not a new problem — every year the district
refused to count the kindergarteners that came from Bright Beginnings, Open Arms, and other
private kindergartens in their plans for Woodriver first classrooms, even when they knew they
were coming. Every year they came, but there were never any plans for that. Every year the
school scrabbled and some years an extra 1% grade was created a couple of weeks into the
school year. Sometimes a K-1 or a 1-2 class was created — they have done a lot of different
things over the years, but it was always last minute scrabbling once the school year had started —
which could not be good for kids.

Mr. Brown was passionate in his plea for Board members to come to his room and see for
themselves firsthand what was going on. He reported the class had been reading an Aesop's
Fable - The Dog and the Shadow. It was a story where the dog was crossing a creek with a big
piece of meat in his mouth and he saw his reflection in the water. He had dropped the piece of
meat in his mouth because he wanted the other piece of meat he had seen in his reflection too.
He loses the real thing because he was grasping at his shadow.

Mr. Brown emotionally and passionately told of one of his first graders - the smallest one in the
class, who had been the last one out to lunch, the last one to clean off their table, and the last one
to get dressed for recess. He admitted he had been a little frustrated by how slow the student
was getting ready for recess, but then the student had said a very wise thing that touched
Mr. Brown very much. The student told Mr. Brown that they were just like the story they had been
reading in class. Mr. Brown wondered if they meant the dog, the meat — he was trying to figure
out what the student meant. The student said they were just like the story about the dog and the
meat and Mr. Brown asked in what way. The student said “I'm the real thing.”
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Jeff Werner, 56382 Grant Teton Road, the current state director for the Future Farmers of America
(FFA), had the privilege of working with approximately 400 young people throughout the state
developing premier leadership and personal growth and career success through agricultural and
natural resources education. Mr. Werner spoke of his gratitude to the Board, staff, and teachers
whom had prepared the young people in the Fairbanks community for the upcoming National FFA
Convention where students would be participating. There would be over 50,000 young people
and teachers at the convention and Fairbanks should be very proud of the students that were
representing the district in the competitive events they would be participating in and the national
awards they would be receiving. Not to steal the students’ thunder, but Mr. Werner said he knew a
few secrets the students did not. He said the Board and community could share the energy and
excitement of the national convention with the students through the National FFA Convention
website — there would be many events telecasted live. The website was www.ffa.org.

Mr. Werner reported Ryan Middle School had an FFA program as part of their after school
program, under the direction of Marilyn Krause. He explained that FFA was an activity that
integrated agricultural science, natural resources math and English, and all the different things the
teachers in attendance and throughout the district represented. Mr. Werner said some of the
young people in the district were going to go places that some just imagined, and the district had
the challenge to prepare them for the road that was ahead of them.

North Pole High School also had a great after school FFA program integrating all the math,
English, and sciences. Mr. Werner explained that students in the program had grown flowers in
their new green house and sold them as a fund raiser to help fund their program. Mr. Werner
challenged the district to help both of the FFA programs to find more funding and resources
needed to help facilitate their activities.

Mr. Werner encouraged people to go to the FFA’'s website. Their national convention was
scheduled for October 23-26, 2008. He said the Fairbanks group would definitely make their
community proud. Mr. Werner, as a research horticulturalist at UAF, had the opportunity to work
with the young people at the Tanana Valley Fair, at the petting zoo, at Pike’s Greenhouse, Chena
Hot Springs, and many other places — he was so proud of all the students that he had wanted to
share it with the Board.

Steve Laroe, 226 Glacier Avenue, speaking as an individual, thanked Ms. McConnell for her
service and serving on the Board for the past three years. He very much appreciated her service.
Mr. Laroe thanked the Board for recognizing five excellent teachers — the BP Teachers of
Excellence. His two daughters had the opportunity to have had two of the teachers that had been
recognized. Mr. Laroe stated the teachers had done an excellent job with his daughters.

Mr. Laroe thought it would have been nice if the Board had offered the other side (FEA) equal
time for the public to hear and understand the Fairbanks Education Association’s (FEA) position.

Speaking as FEA president, Mr. Laroe said the last time he checked the Mat-Su salary schedule,
which was in August 2008, the bachelor +0 was $40,600. He knew for a fact that the last offer
made to the FEA bargaining team on September 30 was the health care package, a one-year
contract, $1800 per cell, and the opportunity to negotiate the 2009-2011 contract only after the
district had completed their negotiations with the Education Support Staff Association (ESSA),
which would take place later in the spring.
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Mr. Laroe’s necktie showed two people shaking hands in agreement because something had
been concluded. He told the Board they were missing the opportunity to show vision so that the
students of the district could have the teachers of quality retained and recruited that they needed.
The legislature gave the district the dollar after they were asked to do so. The money was
available. Mr. Laroe said FEA did not want it all, they understood that. What they did not
understand was — where they were today. Mr. Laroe suggested the two groups sit down and talk.
FEA was and had always been available and ready.

Tim Dow, 1714 Cosgrave Drive, a 15-year Pearl Creek special education teacher, stated it was
the first time in 15 years the school had so many vacancies in their special education staff. He
said they had desperately grasped at trying to fill the vacancies with certified specialists who were
certified to teach special needs children. Pearl Creek had a great staff. Mr. Dow was very
concerned with the district’s ability to retain occupational therapists, physical therapists, speech-
language pathologists, school psychologists, and special education teachers, as well as highly-
qualified teachers to teach in certain areas throughout the district. The Board had to recognize
and understand the problem as well.

Mr. Dow was aware the health care committee had spent many hours putting together a health
care package that would work for everyone — principals, ESSA, teachers, and exempt staff. It had
been designed for everyone and designed to go into effect for everyone. Now principals and
exempt staff would be taking advantage of it, with teachers and ESSA staff left out. Mr. Dow had
heard the phrase — it took a village to raise a child. He asked the Board to look at what offering
the health care rate reductions to select groups was doing to the ranks - what was it telling
teachers and ESSA members.

All Mr. Dow and all the teachers wanted was a fair settlement that was competitive. He did not
agree with Ms. Pierce, the district was not competitive — not in Alaska, not in the nation. Mr. Dow
thought the district had been competitive when he first started teaching, but not now. He thought
the Board had the opportunity to lead they way by paying teachers a fair salary and keeping up
with the times — they had the opportunity to do it now.

Mackenzie Staiger, 3059 Westgate Place, a 5™ grade teacher at Woodriver Elementary, spoke
about large class sizes. Last year, as a 5" grade teacher, she had 28-29 students throughout the
school year. It was extremely difficult to have 28-29 students in a room and she was very thankful
they had come to her very well prepared, as they had had smaller classes during their primary
years. They knew how to read, they knew the routines, and they knew the structure of school
because they had been in school for 5-6 years. Ms. Staiger said she had not been in a situation
like Mr. Brown or his colleagues trying to teach six-year olds what school was all about and instill
the love of learning into them.

Ms. Staiger’s class was “buddies” with one of the large first grade classrooms and when they met,
there were 55 people in one classroom — it was loud and a difficult situation. She felt it was very
unfair. Ms. Staiger felt Woodriver scrambled every year to make the primary grades small,
consequently making the intermediate grades large, but that was okay. It was well known that
classes had to be small in the primary grades so children could learn to read and learn to love
being in school.

Ms. Staiger would become a parent in the school system next year, when her child entered
school. She could honestly say that she would look elsewhere for her student if class sizes were
28-29 students. Her daughter was a quiet 4-year old that had a difficult time in large crowds. Her
daughter’s preschool teacher had already expressed concerns about her being quiet. Ms. Staiger
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was concerned about her daughter not being able to learn what she needed to learn in
kindergarten and first grade if she was in a class of 28-29 other students and getting lost because
she was the quiet one. She was worried whether her daughter would get a fair education or
would she be left behind because she might need a little more attention. Ms. Staiger was very
concerned as an incoming parent.

In a recent class Ms. Staiger had attended, she had heard it was easy to see what a district
valued just by looking at their budget. She was not certain what the Board valued. She had a
hard time figuring it out because of the state of the teacher’s contract and the size of the primary
classes.

Ann Pearson, 1364 Little Fox Trail, a member of the community, a voter, a parent, and a teacher
— the Board was her Board. Her children had gone through the Fairbanks school system and their
teachers, many of whom still taught in the district, deserved to be well paid. Ms. Pearson was a
proud teacher at Arctic Light Elementary School. She tried to do the best job she could, as do her
colleagues. She had been very insulted by the district's offer of 0%-0%-0%, as well as 1.5%-
1.5%-1.5%. She said 4.5% sounded better, but she felt the teachers deserved the best they
could possibly get. Ms. Pearson was nervous and passionate about the issue. She said the
teachers deserved a fair salary because they tried so hard to make it a good community by
educating the children and future leaders of the community. The teachers deserved a fair contract
that showed how well they were respected by the Board. As a taxpayer, Ms. Pearson thought the
teachers deserved the best! She had many voices and she was entitled to every one of them.
Ms. Pearson asked the Board to please listen to the parents, the teachers, and taxpayers and pay
the teachers what they deserved so they could get back to work.

Patrick Lovely, 2214 Larissa Drive, a Lathrop teacher and a parent, had similar feelings to those
already expressed. He had two young children and it would cost him $20,800 to keep his children
in daycare. He asked the Board to consider a few things. At Lathrop, Mr. Lovely said they had
three staff members who were in their 20’s — so if a teacher had a bachelor's degree with zero
experience, they would begin at $39,000. If they had families — Mr. Lovely asked how they would
make it on that salary. If you were making $39,000 and took out $20,000 for daycare, there
wouldn’t be much left unless you had a spouse that worked.

Mr. Lovely shared the story of a student teacher at Lathrop that had left teaching approximately
three years ago for a job in advertising. In advertising, the gentleman had made $75,000 his first
year. When the gentleman had pegged that out to the teacher’'s salary schedule, he had
determined it would take him 15 years to get to the $75,000 — why would he go back to teaching.
Mr. Lovely stated it was more expensive to live in Fairbanks than in Anchorage or Mat-Su and
Fairbanks teachers needed to be paid more. Mr. Lovely felt there was a lot of angst and many
teachers that were becoming angry — they wanted a raise. He asked the Board to keep the ball
moving in a positive direction — perhaps exert some pressure to get the offers up.

Wendy Demers, 3370 Arthur Court, a 4"-5"-6" grade teacher at Chinook Montessori School,
agreed with the other teachers who had already commented. It had upset her to hear the pubic
comments about teachers having three months off and working 7:45 a.m. -3:30 p.m. Ms. Demers
asked for a show of hands of anyone that worked those hours. (No hands were seen.) Ms.
Demers said there were no teachers that worked those hours — there were no teachers that came
at 7:45 a.m. and left at 3:30 p.m. Teachers had meetings after school, they worked, they met with
children, they worked through lunch, they worked through recess, they worked in the summer to
upgrade their educations so they could be better teachers, they worked evenings, they
communicated with parents on the phone — they were always working. For teachers not to get a
pay increase to keep up with the cost of living was ridiculous.
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Andrea Williamson, 1422 Beechnut Street, a teacher with the district, had come to Alaska nine
years ago and found it to be an awesome place. At that time, she recalled the district had paid
substitute teachers $90 a day — where she had come from they had been paid $45 a day.
Ms. Williamson’s original plan was to stay a year and then return to Ohio, where there was a
teacher glut. Ohio had pulled out more teachers than any other state in the Union and teacher
positions had been lost for the past five years. Ms. Williamson never returned to Ohio and raved
about how wonderful the district was — how much they paid their teachers, how much time they
gave their teachers for professional development. She paid $30 for health care her first year with
the district; she now paid $148.91 for herself, as her husband was active duty military and did not
require the district's insurance.

Ms. Williamson stated that three years ago when her husband had been up for orders, he had
asked her where she wanted to go. She said no where, she had wanted to stay in Fairbanks.
She loved Fairbanks, the district, the school she taught in, and the people she worked with. She
also wanted to become vested in Tier Il. Her husband extended his Fairbanks duty.
Ms. Williamson said her husband would be up for orders in a year and this time when he had
asked her if she wanted to stay, she had said no, she no longer wanted to stay. She said she
would be vested in the retirement system; the district was not offering a raise, health care did not
look like it was going to improve, and the living conditions did not look like they were going to
improve.

Ms. Williamson thought the district was wonderful and asked the Board not to destroy it by
destroying the teachers or community members. She said the students understood the value of a
good teacher; everyone understood the value of a good teacher. If the investment in the students
and children was not made now, they would forget to invest in us when it was needed.
Ms. William thought it would be a shame — democracy needed educated people. The Board
needed to show their support for that by supporting the teachers and schools.

Christie Dyer, 2402 Nelson Road, a teacher at Ben Eielson Junior Senior High School, had
witnessed both personally and over the Internet, a lot of venomous acrimonious anti-teacher
comments — at the grocery store, over the Internet, and people coming into the school. Ms. Dyer
had found it disappointing and degrading to know that people who had earned their office by
running on the platform that they would do the best for education were not following through on
their promises. Ms. Dyer felt they were not showing their support for teachers and education to
the public, therefore perpetuating the evil comments towards teachers. She thanked the Board
for the time and forum to voice their opinions and listening to them. But she thought it was getting
to the point that listening was not enough. Teachers would like to be treated in the manner in
which they deserved to be treated.

Suzanne Graves, 1526 Evergreen Street, thanked Board members for being on the Board and
serving the community; she recognized the time commitment. Ms. Graves has been a teacher at
Woodriver Elementary for eighteen years and a teacher for longer than that. She had three grown
children and two grandchildren. Many of the comments heard through the evening applied to her.
Ms. Graves had been born and raised in Anchorage. She came to Fairbanks in her early twenties
and finished her teaching certificate in Fairbanks. She had teacher friends in Anchorage, one of
which was hired the same year she was, and was very aware of Anchorage’s salary schedule, as
well as Wasilla’'s — where she had grown up. When comparing the three districts, they were
comparable in some ways, but not in others. She said when comparing step and column
increases they were not comparable because Anchorage had something like 92 steps or columns.
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Ms. Graves noted the difference in her fuel bill over the past year — it had gone from $300 a
month last year to $600 a month this year. A friend of hers that was a teacher in Anchorage still
used natural gas at a cost of $225 a month. So when comparing living costs, it was not at all the
same — very different economics — like comparing apples and oranges. When talking about the
different teacher contracts and systems, you had to really look at them. Ms. Graves told the
Board they had to look at the economics of Fairbanks — how houses were being heated, how they
were living and how the contracts worked in the other areas. She cautioned the Board to be
careful in comparing the different salary tables amongst the different districts.

Greg Stoddard, 5970 Telemark Trail, thanked the Board for the time and forum to express
concerns. Mr. Stoddard stated he was a pretty simple guy, in a pretty simple world. He said when
you had the money, you spent the money on the most important resources you had — he had
seen it in the state time and time again. If the money was not spent where it was valued the most
— on the human resources — then where would it be spent. It was about time the district started
treating the human resources in the district the way they deserved to be treated. Teachers were
responsible for the children in their classrooms and the Board was responsible for making sure
there was money for teachers to do their jobs.

When Mr. Stoddard attended school they had the new math. He told the Board he had heard
some really new math previously stated in the meeting. There were numbers he didn't even
understand — he didn’t know scattergrams, he didn’t know spirograms, he didn't know steps,
columns, up or down. All Mr. Stoddard knew was his check was approximately $7 more than it
was last year.

Mr. Stoddard appreciated the Board’s time, but they really needed to listen to the people in the
trenches that did the job day-in and day-out. Listen to the thousands of teachers who put in the
10-12 hours a day the job required to do it well. Mr. Stoddard asked the Board to appreciate what
they had heard over the course of the evening and make the right decisions. Put the charts and
graphs away and realize the district had already been given the money — a simple raise and
health care for everyone — that was why they went to work and what they expected.

Diana Childs, 3385 Venus, thought she could put the information into a perspective that would be
easier to understand. Ms. Childs was in her ninth year of teaching in Fairbanks. She held a
bachelor's degree with 35 extra credits. She was still paying off her student loans from her
degree. Ms. Childs was a single parent with two kids in college. She was considered to be highly
qualified to teach elementary school, middle school social studies, and middle school English, and
she was also eligible for the weatherization program. Her children were eligible for the Peel
Grant. Ms. Childs was an educated person eligible for programs meant for poverty people and
that was after nine years of teaching with the district. She asked the Board to look at the situation
from her perspective and determine if that was what they wanted the students to be looking at.
The other day a student in her classroom asked why anyone would want to teach and another
student said especially for what they get paid — and those were the comments of 8" graders.

Ron Metzner, 5001 Haystack Drive, a Lathrop teacher, said including the reduced costs of health
care did not show up in his salary towards retirement. His retirement was based on his last five
years of work and even though it technically counted as more money, it wouldn't show up on his
retirement. If the Board was going to give teachers a raise, it needed to be a raise.
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued)

Tammy Smith, 4201 York Avenue, a teacher in the district, appreciated being able to come before
the Board to speak. Ms. Smith said she knew many of the Board members personally and
appreciated the work they had done on the Board. But it was time for Board members to really
listen to the teachers. She was very proud of the jazz band that had performed at the beginning
of the meeting and Mr. Degnan who had worked hard to get the performance arranged. She was
also proud of the BP Teachers of Excellence who had worked so hard. Ms. Smith noted that
none of that happened in a vacuum. She knew Board members knew that and some members
had even worked in her classroom so they knew how hard she and other teachers worked. She
noted Board members had worked hard beside her to make sure the children were getting the
very best education they could get. Ms. Smith had been discouraged by the number of teachers
that were feeling disrespected and feeling like they were not getting everything they needed in
order to survive their own profession.

Ms. Smith had recently been in Anchorage where she had heard the statistics on the number of
newly hired teachers that had left the state. The statistics were shocking and concerning to
Ms. Smith and the Board needed to be aware of them. Of the teachers who had been hired under
the new defined contribution retirement program — out of the 1700 this year, 30% of those
teachers had left the state. Ms. Smith told the Board if they wanted to have quality educators and
the ability to attract and retain good teachers and programs, the Board had to pay teachers what
they needed to sustain their own profession.

Jeff Hebard, 1192 Bemis Court, a teacher in the district for 18 years, had never before been
compelled to speak before the Board on matters regarding negotiations on the teachers’ contract.
The fact that Mr. Hebard was there should be a strong indicator that this particular round of
bargaining was different. Teachers were not being unreasonable in their salary request of slightly
more than 4% per year. In fact, the request was in-line with the contracts other districts around
the state had awarded their teachers over the past couple of years.

Mr. Hebard felt some of his comments might be repetitious, but they were worth repeating. He
believed the administration was in jeopardy of damaging what many around the state regarded as
one of the healthiest employer-employee relationships. During his tenure as a teacher, Mr.
Hebard had always felt like the district valued its employees even in tough economic times. In
past rounds of bargaining, the administration had turned to the teachers and told them they could
only afford 1.5%-2.5% and after careful evaluation of the district's economic situation, the
teachers had settled for those modest raises even though in many years the salary increases
failed to keep pace with inflation. The current round of bargaining was different.

The State of Alaska, the district’s largest funding source, was in the midst of its best economic
times due to the high price of oil — with the state legislature raising the Student Base Allocation
(BSA) resulting in an $8-9 million dollar increase in funding to the district. In addition, the amount
was forward funded for three years. Mr. Hebard said if one looked closely at the district’s budget
for the current year, the average teacher salary with steps and columns would be $61,500. The
district had budgeted for an average teacher salary of $65,290 — an increase of 4.8% budgeted
for the current school year. The question now was — if the money had been approved by the
legislature and the district had already budgeted for the pay increase, why couldn’t a settlement
be reached. The only answer that had been given, as employees, was the district’'s bargaining
team, which represented the Board, did not think the teachers deserved it.
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued)

As Mr. Hebard had said earlier, he had always felt valued as a professional by the district. He
could tell the Board at this time, he no longer felt that way. The $1800 per cell that Ms. Pierce
spoke of earlier would equate to 2.4% salary increase for him next year. Mr. Hebard asked the
Board if they felt that was fair. He said his phone number was in the phone book and he
encouraged Board members to call him if they thought it was fair. He said he would be calling
many of the Board members to discuss the issue with them personally.

Mr. Hebard asked the Board to please do what was right for everyone involved and please
instruct the bargaining team to come back to the table with a reasonable and respectful offer.
Teachers did not expect to get rich on the salary the district could afford to pay, but they did
expect to be paid what the district could afford to pay. The Board’s bargaining team had made no
attempt to convince the FEA team that the district could not afford the reasonable raise the
teachers were asking for. Mr. Hebard thanked the Board for their time.

The audience was standing room only and each of the public comments was followed by strong
applause.

The Board took a break at 8:51 p.m. The Board reconvened at 9:01 p.m.

OLD BUSINESS

Included in the Consent Agenda.

NEW BUSINESS
Watershed Charter School

The Watershed Charter School Academic Policy Committee has submitted an application for the
operation of a charter school beginning in 2009-10. The School Board reviewed and discussed
the application with Watershed representatives and district administration on September 11, 2008.
Included under separate was the proposed contract between the Fairbanks North Star Borough
Board of Education and the Watershed Charter School, including a summarized version of the
application as submitted and reviewed by the Board. After the Board’s approval, the contract
would be submitted to the State Board of Education along with a state application form and any
supplemental material.

SCHMIDT MOVED, MCCONNELL SECONDED, TO APPROVE THE
WATERSHED CHARTER SCHOOL CHARTER APPLICATION AND THE
CONTRACT FOR 2009-10.

Chief Financial Officer Mike Fisher said although there had been a few areas needing clarification
during the Board’'s work session with the Watershed Charter School representatives on
September 11, 2008, there were no major outstanding issues that arose from the work session
that needed to be corrected. The proposal was not without its challenges. Both the Board and
the Watershed Charter School representatives realized that finding suitable space was usually the
main concern regarding charter schools and it was no different with this proposal.
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Watershed Charter School (continued)

Mr. Fisher stated the short time frame between state approval of a charter school and when the
school started up, made the challenge difficult. He said regardless of whether the Board
approved the charter request or not, the district was required to submit the charter application to
the State Board of Education, along with the minutes of the meeting. If the School Board
approved the application, the State Board of Education would vote on the approval at one of their
regularly scheduled meetings. Mr. Fisher was not certain if the request would make their
December agenda, their January telephonic meeting, or their regular March meeting.

Mr. Fisher said Watershed Charter School Academic Policy Committee President and Head
Teacher John Carlson was available to answer any questions. He reiterated the motion was to
approve the Watershed Charter School Charter Application and Contract for 2009-10.

BOARD QUESTIONS

Mrs. Schmidt asked about some language changes in Exhibit A-2 — Special Conditions for the
Watershed Charter School Contract, item #1. She noted the language regarding non-encumbered
monies at the end of the physical year being automatically rolled over had been deleted and
language had been added that stated encumbered monies outstanding at year-end were reported
as reservations of fund balance and would automatically be carried forward to the new fiscal year
budget. Unspent and unencumbered funds at fiscal year-end would be reported to the Board of
Education and could be re-appropriated by the Board at their discretion. Mrs. Schmidt asked if
the language was standard with the rest of the district's charter schools and inline with state law.
Mr. Fisher stated it was standard language with all the district’s charter schools. In layman’s terms
he explained that schools had outstanding orders at year-end and the funds rolled forward to the
next year so when the goods arrived, they were paid for out of the encumbered funds. At year-
end, if there were any unspent funds and they had not been set aside for the orders, those
monies rolled into their fund balances and came before the Board for approval. Mr. Fisher noted
the charter schools were conservative throughout the year and shouldn’t be penalized for being
conservative.

Mrs. Schmidt asked Mr. Fisher about Item #3 — Exhibit A-2 — Special Conditions for the
Watershed Charter School Contract — for the term of the charter contract; the district would
assume responsibility for assessing, providing, scheduling, and coordinating all special education
services. The district would withhold fifty percent (50%), or an amount agreed upon by the
Watershed Charter School and the Board. Mrs. Schmidt asked how it was determined if it was
50% or another agreed upon amount. Mr. Fisher said in the funding formula there was a block
funding that went to cover special education, vocational education, gifted and talented, and
bilingual/bicultural. He said initially the district set aside 50% of the value of the block funding in
case it was needed for special education needs. Once into the school year, if services or
additional staff were needed, the money could be made available for use in other places, but the
district was responsible for the special education services. Mr. Fisher said the funds were set
aside initially until it was determined how much would actually be utilized for special needs
children.

Mrs. Dominique asked if most charter schools did not have intensive needs students but this
charter school was willing to accept them. Mr. Fisher said most of the district’'s charter schools
did not serve intensive needs children, as the district had districtwide programs that served
intensive needs children. He said all the charter schools served special needs children.

Regular Meeting 17 of 38 October 7, 2008



Watershed Charter School (continued)

Mrs. Hull asked if there was a grace period for the charter school to meet the student enroliment
threshold of 150 students. Mr. Fisher said there was no grace period. He said per state statute,
an alternative school with 150 or more students would receive the higher funding amount. If the
school had less than 150 students in the official count period in October, they would receive the
reduced funding.

Mrs. Hajdukovich asked Mr. Carlson what the charter school academic board had planned to
reach the enrollment number needed for the higher funding. Mr. Carlson said the academic
committee had already started to get the word out to the community and with the recent article in
the Fairbanks Daily News-Miner a lot of interest had already been generated. He said there would
be public outreach announcements. Although the charter school was not to the point of accepting
students, it was building a data base of interested students. Mr. Carlson said there would be
considerable public outreach to the community because a high priority with the charter school was
to reach all segments of the community. He said they would be making presentations to the local
nonprofits, churches, day-care organizations, and other community groups. He said the
committee was very aware of the waiting lists at some of the other district alternative schools and
although they would not be going over to ask for their waitlists, it did show there was interest in
the community for alternative schools and programs. Mr. Carlson said the committee was quite
confident about the interest in the charter school from the community.

Mr. Carlson stated the Watershed Charter School was not started by a group of teachers, but
rather a group of parents looking for an alternative type of program. He said once the approval
process was completed, the committee would be very busy getting the word out and making
presentations to various organizations and groups in the community.

Mrs. Schmidt was not concerned about meeting the enrollment numbers, but she was concerned
about the charter school having a diverse population, which had been brought up at the Board’s
work session. By the emails the Board had already received in support of the Watershed Charter
School, she did not feel they would have a problem meeting their enroliment, but she had not
seen it as being a very diverse group of people who supported it. Mrs. Schmidt noted the charter
school’s desire to cap the enrollment around 200. She asked Mr. Carlson if the committee would
consider making it larger or have two smaller groups of 150 under the same umbrella with the
same philosophy. As Mrs. Schmidt had asked at the work session, would the committee consider
a magnet school if there was still tremendous interest and they were not able to secure a building.
Mr. Carlson was not certain on charter school limits and not read anything about limits, but
depending on the size of the facility the charter school obtained would be the deciding factor on
enroliment. He said the budget was targeted for approximately 150-190 students at the current
time. Mr. Carlson said the charter school would be leasing a private building from a private
developer that was interested and supportive of the program enough to renovate down the road.

In regards to Mrs. Schmidt’s question on diversity, Mr. Carlson said it had been a concern of the
committee since the inception of the program. Diversity was a concern of all charter schools.
Mr. Carlson said diversity was reaching people from all parts of the community, including socio-
economic groups, cultural groups, ethnic groups, racial groups, and others. In looking at the folks
that had attended the meetings, sent emails, or were politically active, Mr. Carlson was not
convinced that they represented the total of body that would support the charter school. Quite
often, people that were comfortable with politics were the ones that showed up and testified at
borough assembly meetings and the ones that were active in PTA and often those people did not
come from all socio-economic groups, but from people that had had a lot of positive success
experiences in the schools and they were comfortable with testifying and writing letters. When

Regular Meeting 18 of 38 October 7, 2008



Watershed Charter School (continued)

speaking of diversity, especially in socio-economic diversity, there was often a limiting factor when
it came to political activation. So when looking at who wrote the letters, it might not look too
diverse, but it did not mean it limited the amount of people that wanted to be engaged.

Mr. Carlson said the emails he had received were from people that had read the article in the
paper or heard the piece on the radio. People were looking for something different and it did not
seem to have to do with something that represented a particular socio-economic group; it had to
do with activity — hands-on learning and making education relevant. He said often times people
spoke about the challenges their children were having in school-many were younger children. He
said sometimes parents were looking for something for a highly active child and were looking for
an opportunity for an educational setting in which the children could get up and about and conduct
some hands-on projects that were relevant. Mr. Carlson said those types of themes were the
backbone to the charter school, especially the natural and social sciences. He said those types of
offerings and programs went across all types of economic and all socio-economic lines.

Mr. Carlson said it came down to making a school welcoming. There were schools in town that
had a very unique approach to education, such as Barnette Magnet School, but it was the
atmosphere of the school when you walked in that made it welcoming. Welcoming was when you
reached out to people, communicated, and engaged them in settings where they were
comfortable. Mr. Carlson noted a Board meeting was not the most comfortable setting and very
limiting. He said it was up to the committee to get out and meet people on their terms so they did
not see the charter school as some elitist school.

PUBLIC COMMENTS

Jeff Werner, 5382 Grant Teton Road, had read the article in the paper about the Watershed
Charter School and he agreed with the charter school’s principle, what they were doing, and the
hands-on application of education — learning by doing. Mr. Werner preached and taught that
philosophy in the Future Farmers of America and through agriculture education, but at the high
school level. He stated Marilyn Krause had a program at the middle school, but most of the
program'’s focus was at the high school level throughout the state.

Mr. Werner felt one nice opportunity presented through the new charter school would be
preparing the young people for the next step that he had, whether they remained in Fairbanks or
went somewhere else in the state. He thought it was helping to develop the framework for natural
resources education in a career field that the district did not have. With pipelines, goldmines,
power plants, and others, the district did not offer natural resources education.

Mr. Werner knew that within the 4-H and FFA programs he worked with there were many young
people who were interested in the programs, as could be attested to the many bunnies, goats,
and sheep that were entered at the fair. He wasn’t certain those kids would all want to participate
in the charter school, but he wanted to see them have the opportunity to explore it. Mr. Werner
offered his support on behalf of the university programs that he worked with to make the charter
school successful.

Jean Ringstad, 316 Slater Drive, thought education was exciting, and every time something
different was explored with a new eye, she thought it was important to look at the opportunities.
Ms. Ringstad thought Mr. Carlson made a very good point when he said people came to places
because they were welcomed in. She thought Fairbanks was diversity. When she had traveled to
other places, she might see a couple of different groups, but Fairbanks had some of every group
which she thought was fabulous.

Regular Meeting 19 of 38 October 7, 2008



Watershed Charter School (continued)

Ms. Ringstad thought diversity would happen regardless of whether Mr. Carlson went out and
looked for it or not. She thought the key would be meeting people on their playing field and
inviting them in. She had worked with Mr. Carlson at Anne Wien Elementary School and she
thought he was good at going out and talking to people. He also had a solid group of people
working with him.

Ms. Ringstad thought the Watershed Charter School was a great opportunity for Fairbanks. She
thought education worked when it was relevant, which was the beauty of Everyday Math — which
she loved. She recalled a comic she had seen in the Sunday paper where a couple had been star
gazing. The couple had been commenting on the different constellations when the wife turned to
husband and asked why the only thing they could remember from school was that vinegar plus
baking soda equaled volcanoes. Relevance - it worked and Ms. Ringstad thought it was the key
to the school.

Another aspect to the school Ms. Ringstad had just learned about was the charter school
incorporating twice as much physical education into their curriculum. She recalled a student of a
military family from Florida that had been in her class approximately four years ago. It had been a
day in February when the mother of the student approached her and asked when the snow was
going to go away and commented she couldn’t wait until her children could go out and play again.
Ms. Ringstad said she gasped and asked the parent what she meant. The mother said when the
snow fell had been the end of her children going outside. Ms. Ringstad thought there were vast
numbers of people that actually did the same thing. The physical aspect of life in Fairbanks
needed to be addressed if no where else but in the schools. When Ms. Ringstad had heard about
twice the amount of physical education she knew she had to come to the meeting to voice her
support for the program. She hoped the Board would support the charter school effort.

BOARD COMMENTS

Colonel Fitzgerald asked about the enroliment numbers for the Watershed Charter School.
Mr. Carlson said the committee was projecting approximately 190 students; the number they used
for the budget. Colonel Fitzgerald asked how the committee proposed to attract students from
Eielson Air Force Base and North Pole. Mr. Carlson said the charter school would be open to all
borough students. They would reach out to Eielson and North Pole families, but the challenge
would be that charter schools did not normally provide busing. It would be a limiting factor for
people that lived out of town. Mr. Carlson said when the school was looking for a facility it would
be looking for something that was centrally located so people could carpool. Mr. Carlson
acknowledged the challenge students in the outlying areas would face in finding a way to school.

Mrs. Dominique thanked Mr. Carlson and the academic committee for looking at the J.P. Jones
Community Center as a possible location for the charter school. With the school coming to the
south side of town to look for a location gave her the opinion that they would get the diversity they
were looking for. Ms. Dominique had spoken to several parents about the school and they had
not heard about it. She noted not everyone read the newspaper and thought word of mouth was
good. When the word was out about the school and people were talking about it and how good it
was, the word would get out. Ms. Dominique had been very impressed with the charter school’s
presentation and work so far and she though it would be a good school.

Ms. McConnell, having worked to get another charter school in town started, appreciated all the
hard work the committee had put into the program. She had always thought the more learning
opportunities provided to the students, the better success within the district. Ms. McConnell
agreed with Mr. Carlson that people were looking for something different to make education more
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relevant. She supported the charter school, although she had some concerns about the issues
Mr. Fisher raised earlier about the location and the short time frame for the approval and school
starting. Mr. Carlson said they could make it happen.

Mrs. Schmidt supported the charter school. She thought the committee had done a lot of work and
had the talent and support. If for some reason, a building could not be found and there was
tremendous support for the philosophy, she thought the district needed to look at another magnet
school with the same philosophy and approach.

Mrs. Schmidt said one thing that bothered her about charter schools was they were meant to be a
place to explore new ideas and a different form of education, almost as a demonstration, so if
something worked well, it could be replicated at other locations. She said there wasn'’t always a
lot of replication around the country and sometimes the charter schools became their own little
place, separate from everything else. She said sometimes there was not a lot of cross pollination
with educators in different areas. Mrs. Schmidt noted the Fairbanks community was a unique
area and not to be able to appreciate it or have hands-on exploration was a shame. She thought
the charter school could be a great way for other schools, educators, and parents to look at
education and for it to be successful for students. Mrs. Schmidt would support the charter school,
but she wished it was bigger — she thought it would fill up very quickly.

Mrs. Hull thanked Mr. Carlson and the committee for the work they had done. She thought
options were the future and she was grateful there were people who were willing to go out and
develop an option that would meet the needs of children. It was all about giving children a way of
learning that might better suit their learning style. Mrs. Hull thought it was a great idea and she
wished the committee well with their venture.

Mrs. Hajdukovich had been very impressed with the committee’s presentation on the Watershed
Charter School at the work session. The questions she had in her mind had been answered very
well and she did not think there were any questions she had that the committee had not already
thought about and either had answers to or knew they had to addressed. Mrs. Hajdukovich
appreciated the plan had been so well thought out. She appreciated Mr. Carlson’'s comments
about if a facility was not secured or the numbers were not there, the charter school would not
happen. Mrs. Hajdukovich supported the charter school and thought it could be a wonderful
addition to the district and community.

ADVISORY VOTE. 3 AYES
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE. 6 AYES

Resolution 2008-06: School Bus Drivers’ Appreciation Day
HULL MOVED, MCCONNELL SECONDED, TO APPROVE RESOLUTION 2008-
06: SCHOOL BUS DRIVERS' APPRECIATION DAY, DESIGNATED AS
OCTOBER 24, 2008, AS SUBMITTED.

School Board Resolution 2008-06 designated October 24, 2008 as School Bus Drivers’
Appreciation Day throughout the Fairbanks North Star Borough School District.

Mrs. Hull read the resolution for the public.
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Resolution 2008-06: School Bus Drivers’ Appreciation Day

Dr. Wagner commented on the importance of bus drivers to the education of children. They were
generally the first people children saw in the mornings when they were coming to school and they
were the last people they saw in the afternoon before returning home. The bus drivers’ attitude
and having a nice word to say to the children could make a huge difference in their lives at school
and at home. Dr. Wagner thought bus drivers, especially in Fairbanks, had such a challenge to
face in getting the children to school safely and on time. She thought they did a marvelous job and
did not think they were shown appreciation often enough. Sometimes it was forgotten how
valuable bus drivers were to the education of children.

Dr. Wagner had met with bus drivers in the fall and told them they were heroes in her eyes. She
could not imagine doing the job they did everyday. The resolution was a small token of
appreciation for the bus drivers. Dr. Wagner said the National Bus Driver's Day in the spring
would still be celebrated and this recognition was not meant to take anything away from it. The
resolution was in recognition of National School Bus Safety Week October 20-24, 2008.
Dr. Wagner thought it would be a good time for the district to show how much they appreciated
the bus drivers and the safe transportation they provided for the children in the community.

BOARD QUESTIONS
None

PUBLIC COMMENTS

Randy Frank, PO Box 81109, speaking as a school bus driver and not an assembly member,
thanked the Board for the resolution. Mr. Frank thought it was very well written. Dr. Wagner had
discussed the resolution with the bus drivers during their inservice and Mr. Frank thought it had
been very well appreciated by the drivers. Mr. Frank was retired from two other professions but
decided he needed to do something more, plus it helped to pay his fuel bill. A friend had
suggested becoming a school bus driver; they got all the holidays and summer off. Mr. Frank said
being a bus driver had given him a new respect for teachers. He only had the children for half an
hour to an hour in the morning and afternoon, but teachers had them all day. Mr. Frank said
people had told him that the children had a different attitude at home, a different attitude at school,
and a very different attitude on the bus. He compared it to a rolling playground. Mr. Frank always
said good morning to the children when they got on the bus and most said good morning back to
him. He also said good night as each departed the bus in the afternoon. This was his second
year of driving and he had gotten to know the children. He felt the children appreciated him and
he appreciated most of them. Mr. Frank expressed his appreciation to Ms. McConnell for her
service on the Board. He was looking forward to obscurity himself, as he finished up his tenure
on the borough assembly.

BOARD COMMENTS

Mrs. Hull thought school bus drivers were great. She vividly remembered her school bus driver.
He could wiggle his ears and they would sit behind him and watch him wiggle his ears. Mrs. Hull
was glad for the resolution. She thought having good bus drivers was important and children paid
attention. Mrs. Hull spoke about the shortage of school bus drivers and encouraged people to
apply. Mrs. Hull thanked all the bus drivers.

Mrs. Schmidt said it was not only important that bus drivers drove safely, but they were also an
important part of the district’'s safety initiative in the schools. Oftentimes, bus drivers alerted the
school to bus stops that were sometimes problematic, as well as disruptive children. They could
set the tone for behavior. If children were watching their behavior on the bus, they were coming
to school with the right attitude. Mrs. Schmidt thought bus drivers were an important part of all the
safety efforts.
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ADVISORY VOTE. 3 AYES
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE. 6 AYES

Resolution 2008-07: Racial Respect

DOMINIQUE MOVED, SCHMIDT SECONDED, TO APPROVE RESOLUTION
2008-07: RACIAL RESPECT, AS SUBMITTED.

School Board Resolution 2008-07: Racial Respect proclaimed the Fairbanks North Star Borough
School District as a Racial Slur Free Zone.

Mrs. Dominique read the resolution for the public.

Ms. Schaffhauser explained the issue of racial slurs had surfaced in a couple of different
instances last year. First there was the Lathrop High School Paystreak article on racial slurs and
a couple Board members had spoke at the school addressing racial slurs. There had also been
some student discipline issues involving racial slurs that had come before the Board.
Ms. Schaffhauser said the Board Ethnic Committee (BEC) had heard about some specific
instances and had become very aware it had reached the level it had. The BEC was concerned
because racial slurs had become such a common occurrence in the schools and recommended to
the Board last year in their annual report to have a resolution. The resolution before the Board
had a hardy recommendation from the BEC acknowledging there was a problem, acknowledging
the district had policies and regulations prohibiting slurs in the district, but yet they still happened
and wanted to challenge the schools to renew the vigor to which they addressed the occurrence
of racial slurs among and between students.

Ms. Schaffhauser anticipated the BEC would adopt addressing racial slurs as one of their goals
for the year, but they hadn't met yet for the new school year. She said they wanted to take an
educational approach to slurs. In the preliminary discussions the BEC had mentioned sending
pamphlets or letters home to make parents aware of the issues. Preparing a compact for parents
and students to sign was another idea.

Ms. Schaffhauser mentioned some of the things the BEC would like to see continued. Continuing
the REACH training and Race and Healing for staff members to provide tools, strategies, and
voices for interrupting racial slurs that would be occurring in the schools. They were also actively
seeking to schedule Challenge Day at two of the high schools this spring. They had contacted the
Challenge Day organization and were in a queue to be scheduled. If the district was selected for
the Challenge Day training, there would be an opportunity for 300 students and approximately 75
adults to learn about how they could take individual actions to overcome the hurt that would be
inflicted by others by racial slurs and all kinds of put-downs. The Challenge Day program was
also interested in developing leadership skills so that students could move beyond limiting actions
that children engaged in. The district recognized the value of having programs like REACH and
Race & Healing for students. They were always in the market for similar type programs that could
work for students. Also, a Board member had suggested pursuing the development of scripts for
video announcements that would address the issues of racial slurs.

Ms. Schaffhauser stated in another step to address racial slurs in the schools the BEC would be

unveiling their webpage that students and parents would have access to through PowerSchool
Premier. It was a forum where any issues or concerns could be addressed directly to the BEC.
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The website was available, but had not been advertised yet. It would be one of the first things the
BEC would do when it reorganized after the elections.

Racial slurs were a real issue and Ms. Schaffhauser said the resolution was only the first step in
finding some real solutions.

BOARD QUESTIONS
None

PUBLIC COMMENTS
None

BOARD COMMENTS

SCHMIDT MOVED, DOMINIQUE SECONDED, TO AMEND THE RESOLUTION
TO INSERT “AND MAY HAVE LIFE LONG IMPACTS” TO THE EIGHTH STANZA
TO READ, “WHEREAS, RACIAL SLURS HISTORICALLY AND CURRENTLY
HAVE NEGATIVE CONNOTATIONS AND MAY HAVE LIFE LONG IMPACTS.”

BOARD QUESTIONS ON THE AMENDMENT
None

PUBLIC COMMENTS ON THE AMENDMENT
None

BOARD COMMENTS ON THE AMENDMENT
None

The Board voted on the amendment.

ADVISORY VOTE. 3 AYES
AMENDMENT CARRIED UNANIMOUSLY BY ROLL CALL VOTE. 6 AYES

SCHMIDT MOVED TO AMEND THE RESOLUTION TO REPLACE THE
SEVENTH STANZA WITH “UNFORTUNATELY STUDENTS, STAFF, AND
FAMILIES ARE EXPOSED TO RACIAL SLURS THROUGH THE MEDIA,
SCHOOLS, AND THE COMMUNITY.”

Mrs. Schmidt thought so much of what people were hearing was not promoted by the schools, it
was being brought to school and the schools were trying to address it.

The amendment died due to a lack of a second.

Mrs. Dominique was happy to see something in the district that addressed this crucial time in the
district because there had been a lot of racial slurs. It was putting a little closure on the issue.
She said just because students heard racial slurs did not mean they could repeat them. She
thanked the BEC and administration for the resolution.

Mrs. Hull liked the district being clear that racial slurs were not acceptable behavior regardless of
who said it. She was grateful for the resolution.
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Resolution 2008-07: Racial Respect (continued)
The Board voted on the main motion, as amended.

ADVISORY VOTE. 3 AYES
MAIN MOTION AS AMENDED CARRIED UNANIMOUSLY BY ROLL CALL VOTE. 6 AYES

HULL MOVED, MCCONNELL SECONDED, TO SUSPEND THE RULES TO
EXTEND THE MEETING UNTIL 10:30 P.M.

ADVISORY VOTE. 3 AYES
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE. 6 AYES

INFORMATION AND REPORTS

Science Curriculum Revision Update

Science writers spent the summer revising the K-12 Science Curriculum. The first draft had been
disseminated and comments received. Peggy Carlson, interim executive director of curriculum
and instruction, gave a verbal update on the science curriculum revision process.

The science revision process began in the fall of 2007, with the research course, Current Trends
in Science Education. Seventeen K-12 teachers and a community member participated,
researching and discussing current science topics and exploring community connections in
science. Each participant selected and researched a topic focused on a current science issue.
The research summaries were published in a document, Current Trends in Science Education,
and each summary included a recommendation for the science writers.

Last spring, teachers applied for science writer positions. Writers were selected based on
experience and principal recommendation, with an eye towards a balance in grade levels and
geographic representation within the district. The newly selected writers then attended a Board
work session in May. The goal of the work session was to provide direction for the writers as they
began the revision process.

Science writers met throughout the summer to develop a first draft for teachers and community
members to review. The first draft was based on input from the Current Trends document,
members of the Board, teachers, and community members.

The first draft was published August 13, 2008. The following day, during a districtwide common
planning time, secondary science teachers met and provided input. Elementary teachers did not
have the opportunity to meet as a group, but were invited to provide input through email.

The first draft was posted on the district web site for review and the link to the draft, as well as
hard copies, were sent to all district staff, the Board Curriculum Advisory Committee, Central
Council PTA, and community members who had requested the opportunity to provide comment
during the process. The Board Curriculum Advisory Committee also met in September and
provided additional feedback for the writers and would be meeting again on October 8, to continue
review and discussion. Secondary teachers met again, by specific course focus, during the Sept.
26" districtwide inservice to provide further input.
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Science Curriculum Revision Update (continued)
One major change under discussion was the

¢ Required High School Courses — currently, students were required to take three years of
science, divided into life and physical science categories, and then chunked into
semesters of life science, physics, chemistry, and earth science. At the time of adoption,
science assessments were in the near future, but specific content to be assessed was
unknown, so the writers wanted to ensure all students had an overview of the major
content areas. Because of the specific requirements, this had the potential of causing
problems for students who chose an AP course track and didn’t necessarily encourage
students to take year long courses. The first draft, currently out for review, still required
three years of science, but encouraged a year long course of a physical science, a year
long course of a biological science, and one year of additional science. This would
provide more options for all students; those who may choose a college focus or those
who may choose a vocational focus.

e Another major change was the Earth Science course. The writers would like to strongly
recommend earth science as a core 9" grade course. Realizing the current course had a
reputation as an “easy geology-based” course, it has been revised into a physical
science-related course, Earth and Space Science, designed to provide a foundation for all
future science classes. The course integrated the physical sciences within the context of
practical knowledge about the topics important to all northerners: geology and minerals,
weather and climate change issues, oceanography, and astronomy. It provided an
opportunity for incoming freshmen to adapt to the demands of a high school science
curriculum and hone their math, reading, writing, and analytical skills in science before
taking more abstract classes. Although not required, it was highly recommended.

Science writers had reviewed comments received from teachers and community members, the
Board Curriculum Advisory Committee, and from meetings with secondary science teachers, and
were currently revising the second draft. The second draft would be available for review in mid-
October. The curriculum department was working with Sue Hills, a Board Curriculum Advisory
Committee member, to develop a list of key UAF professors who would be invited to provide input
on the document. They were also keeping the Education Work Group of the local Climate Change
Task Force informed of their progress and they had also provided valuable feedback.

The process of developing a strong curriculum document involved balancing many factors:
national and state standards, teacher, UAF, and community input, highly qualified status, and
available facilities. The review committee appreciated and valued input already received and
invited further feedback on the second draft, which would be published mid-October, to ensure the
development of a strong science curriculum for all students.

BOARD QUESTIONS/COMMENTS

Mrs. Hull thanked Mrs. Carlson and the committee for their on the report. Work on the curriculum
was very important and she encouraged everyone to look over the science curriculum drafts and
submit input. The committee took the comments seriously. Input from a variety of groups helped
to improve the curriculum. Mrs. Hull had been emailing Bob Coghill, who used to serve on the
Board, and he had volunteered to serve on the curriculum committee in Juneau because he loved
curriculum. He had chaired the district’s curriculum committee when he was on the School Board.
He was excited to get back into curriculum.

Mrs. Schmidt announced the upcoming Board Curriculum Advisory Committee meeting for
tomorrow. She thought the science curriculum would be very relevant when it was completed.
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2007-08 Assessment Results Report

The report presented district level results of the Alaska Standards Based Assessments, Alaska
High School Graduation Qualifying Exam, and TerraNova tests taken by Fairbanks North Star
Borough School District students during the 2007-08 school year.

Dr. Wagner said when the AYP report had been presented at the last Board meeting, the district
had not known the graduation and dropout rates at that time. Those figures were part of the AYP
report. The assessment report covered more than just what was used for AYP.

Dr. Wagner now had the information and shared it with the Board. Last year the district's dropout
rate was 7% and this year it was 5%. Dropping the rate by 2% was significant and remarkable.
Each of the schools had been able to decrease their dropout rates by at least 1%. Dr. Wagner
announced the district's graduation rate had also improved. The district had met AYP with
graduation rate this year because there had been an improvement, although she did not think the
district was where it needed to be.

Kathy Hughes, executive director of alternative instruction and accountability, acknowledged the
assistance of others within her department and thanked them for their work on the report —
Heather Rauenhorst, Ellis Ott, and Bernice Creek. All of whom helped pull together information
for the report.

Mrs. Hughes reviewed the 2007-08 Student Assessment Results report with the Board:
Students who attended school in the district participated in the State’s assessment program. The
report presented district level results of the Standards Based Assessments (SBAs), High School
Graduation Qualifying Exam (HSGQE), and TerraNova tests taken by district students during the
2007-08 school year.
e The results were based on “raw scores” — all students who tested. This was
different from the AYP report. The AYP report was based on Full Academic Year
(FYA) students and was actually a subset of the Assessment report.
¢ No science information was included in the report —

o The state data for science proficiency rates was not available in time to
include in the report.

o There was no longitudinal data for science.

o Science information would only cover grades 4, 8, and 10.

o The district planned on providing an addendum (probably in memo form)
to the Board and administration with the science information — as well as

to the curriculum department and Board Curriculum Advisory Committee
(BCAC) as well.
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2007-08 Assessment Results Report (continued)

The report was divided into three parts — one for each of the types of assessments.

The SBAs (Standards Based Assessments)

e Standards Based Assessments were intended to measure how well students had
learned a specific body of knowledge and skills — and to determine how well they
were doing relative to a pre-determined performance level (commonly known as a
“cut score”).

e The tests were in reading, writing, and math and were developed specifically for
Alaska’s students.

e Students in grade 3-10 were required to participate.

e Results were used to determine if students were making academic progress and
whether or not schools were making Adequate Yearly Progress (AYP).

e Proficiency rates were compared for 2006, 2007, and 2008. Results indicated a
decrease from spring 2007 in the percent of elementary, middle, and high school
students who scored proficient or advanced in writing. An increase was noted in
the percent of middle school students scoring proficient or advanced in math.

e The report showed the movement of matched students who took the SBAs in both
2007 and 2008. Analysis of the changes in proficiency levels of matched students
who took the SBAs both years indicated:

o Inall 3 subject areas, the majority of students (77-82%) who had been
proficient or advanced the prior year remained at that level or
increased in 2007-08.

o Of the students who had been below or far below proficient in 2006-
07, nearly half (48%) increased at least one proficiency level in
reading.

e The report summarized the results by gender. A higher percentage of females
than males scored proficient or above at every grade level in reading and writing
and, at every grade level, except for 10" grade, in math.

e Results by ethnic group were also reported:
Reading

> The largest gap was in the 8" and 10" grades with 26 percentage
points between the Ilowest performing groups (Alaska
Native/American Indian in 8", Asian/Pacific Islander in 10™) and
the highest performing groups (Asian/Pacific Islander in 8", Multi-
Ethnic in 10™).

> The smallest gap was in the 5" grade with 83% of Alaska
Native/American Indian students at or above proficient, compared
to 90% of White students.
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2007-08 Assessment Results Report (continued)
Writing

> The largest gap was in the 8" grade with 32 percentage points
between the lowest performing group (Alaska Native/American
Indian) and highest performing group (Asian/Pacific Islander).

> The smallest gap was in the 5" grade with 70% of Alaska
Native/American Indian and African American students at or above
proficient, compared to 80% of Caucasian and Multi-Ethnic
students.

Math

> The largest gap was in the 9" grade with 52 percentage points
between the lowest performing group (African American) and the
highest performing group (Asian/Pacific Islander).

» The smallest gap was in the 5" grade with 75% of Alaska
Native/American Indian students at or above proficient, compared
to 87% of Multi-Ethnic students.

e The report compared the district and state results. Results from the SBAs
administered in spring 2008 indicated the percent of students proficient or above
was greater in the district than in the state as a whole in all three subject areas:

o 86% of students in grades 3-10 were proficient or above in reading.

= Exceeding the percent of students in the state as a whole by
4.4 percentage points.

o 77% of students in grades 3-10 were proficient or above in writing.

» Exceeding the percent of students in the state as a whole by
3.1 percentage points.

o 75% of students in grades 3-10 were proficient or above in math.

= Exceeding the percent of students in the state as a whole by
4.9 percentage points.

The HSGQE (High School Graduation Qualifying Exam)

e Beginning in sophomore year, students took the HSGQE.
e The results were reported in terms of percent passing on the HSGQE.

e Results of the HSGQE were one of the factors used to determine whether or not a
student received a high school diploma.

e Students must have passed all three sections (reading, writing, and math) and
completed course graduation requirements to obtain a diploma.

e Once a student had passed one of the sections of the HSGQE, he/she did not
have to take that section again — students who had not passed one or more
sections had the opportunity to retake those sections twice a year (fall and spring)
until proficiency was reached in all three subject areas as demonstrated by a
passing score.
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2007-08 Assessment Results Report (continued)

The pass rates for last spring indicated:

o 89% of 10" grade students passed the reading section.
o 78% of 10" grade students passed the writing section.
o 80% of 10" grade students passed the math section.

In comparing the 2007 and 2008 pass rates, the percent of 10" grade students
who passed the HSGQE in spring 2008 was less than the percent that passed in
spring 2007.

Results by gender: The percent of female 10" graders who passed the HSGQE
exceeded the percent of male 10" graders who passed in all three areas — the
greatest gap (18 percentage points) was in writing.

The percent of 10" grade students passing the HSGQE varied by ethnicity.
» The pass rate for reading was highest for Multi-Ethnic students (100%)
and the lowest for Hispanic students (79%).

» The pass rate for writing was highest for White Students (81%) and
the lowest for Hispanic students (71%).

> The pass rate for math was highest for White and Asian/Pacific
Islander students (84%) and the lowest for African American students
(63%).

The TerraNova

The TerraNova tests were nationally normed standardized tests that covered
skills in reading, language, math, social studies, science, and spelling. Norm-
referenced assessments were designed to compare test takers to each other
and to highlight achievement differences between and among groups of
students.

The TerraNova was administered to 5" and 7" graders in February 2008.

Results were reported in terms of national percentile ranks and were used to
compare the skill levels of district students to the skill levels of students
throughout the nation.

Results indicated district students scored higher than the national average in
every subtest except 5" grade spelling.

When comparing the 2007 and 2008 results for grades 5 & 7 in reading,
language, mathematics composite scores as well as science, social studies,
and spelling results showed:

o Students fell below the national average in only one subtest over the
2 years — in 2008 — in spelling. All other areas were above the 50"
percentile.
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2007-08 Assessment Results Report (continued)
APPENDIX

The report included an appendix of Alaska Standards Based Assessment Data Tables for the
2007-08 school year.

e The data tables were retrieved from the Alaska Department of Education and Early
Development.

e The data had been suppressed in instances to protect student confidentiality when
the numbers could lead to individual identification of students — in those cases, “20
% or less” or “90% or more” was noted.

Recommendations

Dr. Wagner provided information on how the district used the results of the student assessments.
Examples included: district priorities, district and school improvement plans, staff development,
and teacher level decision making in terms of instruction.

Dr. Wagner reviewed her recommendations from the report:

1. Develop and implement specific strategies to accomplish the primary performance
goals.

2. Develop and implement specific strategies for the development and use of
formative assessment to improve writing skills for all students.

3. Offer professional development opportunities for teachers to address the areas that
needed improvement.

BOARD QUESTIONS

Mrs. Dominique asked what things were in place to address the large drop in the HSGQE scores
of African Americans in reading for 2008. Dr. Wagner said the administration would be looking at
the data to determine what could have caused the drop and what could be done to improve the
scores. Mrs. Dominique asked if the administration would be bringing that information before the
Board in the future. Dr. Wagner noted it could sometimes be difficult to pinpoint the reasons for
the decrease but the administration would be reviewing all the data and would bring the results to
the Board in the future.

Mrs. Hull was concerned about the TerraNova scores and she would like more data over a longer
span of time, perhaps ten years, and if not ten, at least five years. She wanted to see trends over
time, if possible. Mrs. Hughes said she would get the data Mrs. Hull requested.

Mrs. Brophy, in a follow-up to Mrs. Dominique’s question, asked if the HSGQE had changed and if
so, would it have affected the scores. Mrs. Hughes stated the test had not changed between the
2007 and 2008 years. Mrs. Brophy asked if there had been changes to the exam previously to
2007. Mrs. Hughes stated there had been changes to the exam since its inception, along with a
change in cut scores, but nothing that would affected the last two years.

PUBLIC COMMENTS
None
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BOARD COMMENTS

Mrs. Schmidt voiced her concern for Alaska Native students and their writing. When looking back
at when students started not doing as well in writing, it seemed to start in 3™ grade. She thought
more needed to be done earlier to help students. In regards to the gender gap, Mrs. Schmidt
noted boys were not doing well and she was concerned parents did not realize how far boys were
behind. She emphasized the need to educate parents about the gender gap and get the word out
to parents.

Mrs. Hull was concerned with the district’'s performance overall, especially after the district had
seen just great improvements in the math scores last year. She was particularly concerned about
the TerraNovas. Mrs. Hull felt the comparison on a nationally normed test was important. She
wanted to know what the district was doing to step up performance to deal with the decline. The
decrease was minimal, but pretty consistent across the board in 5" and 7" grades. She noted If
the scores were averaged, the district was at about 52% for 5" grade and a little higher for 7™
grade. She would like to know how the district planned to increase those numbers.

Mrs. Hajdukovich was also concerned about the gender piece. She agreed with Mrs. Schmidt
that parents had to recognize the gap, but more important to her was how the instruction was
being delivered. She found it very alarming there was no grade level or topic where boys were
doing better, except for 10™ grade math. Mrs. Hajdukovich shared Mrs. Hull’s feeling about not
seeing the results she had hoped to see in the report. She was hopeful the administration and
Board could work towards addressing the issues the report had highlighted.

SCHMIDT MOVED, MCCONNELL SECONDED, TO SUSPEND THE RULES TO
EXTEND THE MEETING UNTIL 11:00 P.M.

ADVISORY VOTE. 3 AYES
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE. 6 AYES

2008-2010 Draft Priorities

The administration had developed recommendations for the 2008-2010 Priorities for Board
discussion. The three proposed primary performance goals aimed to increase the graduation rate
and improve math and writing skills. The four initiatives pertained to technology, secondary
education, a possible bond election, and improving writing skills.

Dr. Wagner noted the district’s vision and mission statements had not changed. They were the
foundation of everything the district did and kept the district focusing on students and student
achievement.

Vision: Excellence and Equity for All

Mission: To provide an excellent and equitable education in a safe, supportive
environment so all students could become productive members of a diverse and
changing society.
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2008-2010 Draft Priorities (continued)

Core Values

e Student learning is at the center of e Active partnerships with the family and
everything we do. community support successful student learning.
e Respect for the diversity and dignity of

* High achievement evolves from high individuals and groups is essential.

expectations and educational
opportunities.

¢ Quality education requires highly
motivated, skilled, supportive teachers,
administrators, and support staff.

Primary Performance Goals

A. Increase the graduation rate to exceed the state requirement for meeting Adequate
Yearly Progress.

Indicator: The district’s graduation rate, as computed by the state, will increase and exceed
the state requirement.

B. Improve the performance of African American students, Alaska Native/ American
Indian students, and Students with Disabilities (SWD) in math.

Indicator: African American students, Alaska Native/ American Indian students, and
Students with Disabilities (SWD) will score at proficiency levels to meet or exceed the
Annual Measurable Objective (AMO) of 66.09% on the state

Standards Based Assessment.

C. Improve writing skills of Alaska Native/ American Indian students, Students with
Disabilities (SWD), Limited English Proficient students (LEP), and Economically
Disadvantaged students.

Indicator: A higher percentage will be proficient and advanced and/or will meet or exceed
the Annual Measurable Objectives (AMO) of 77.18% in Language Arts on the state
Standards Based Assessment.

Ongoing Commitments

= Focus instruction and resources = Use data-supported
on areas of need, such as decision making and annual
career and technical education, school planning.
math and writing improvement, ) )
and the gender achievement " Provide graduation success
gap. strategies, challenging

courses, and instruction

] Support class sizes that are which is both inspirational
conducive to learning. and innovative.

] Invest in quality professional Ll Engage families to promote
development to meet district student success.

goals of respecting multicultural
perspectives and
implementing technology.
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2008-2010 Draft Priorities (continued)

] Increase communication with ] Enhance school safety and student
and support for students wellness.

and families of diverse cultures. o ) )
] Recruit, hire, and retain a diverse

. Use technologies, including workforce with the talents and
PowerSchool Premier, abilities to fulfill the district’s
to enhance learning, monitor mission.
student progress, involve o .
parents, and maintain efficient =  Maintain excellent school facilities
district operations. and manage capital improvement
projects.

Initiatives to Improve Student Performance

1. Implement Recommendations from the Secondary Review Process.

2. Implement Phase Il of the Technology Blueprint, including beginning the Action
Steps required for each of the fourteen goals.

3. Prepare for a fall 2009 bond election for school capital needs.
4. Develop a plan for using formative assessment to improve writing skills.

BOARD QUESTIONS/COMMENTS

Mrs. Schmidt asked Dr. Wagner about the 4+2 plans specifically. Mrs. Schmidt suggested noting it
right under the secondary review process and perhaps a couple of other major projects the district
was working on or would be implementing. Dr. Wagner thought Mrs. Schmidt's idea was a good
one and could easily be accommodated.

Mrs. Hull would like to see a primary performance goal that related to all students in the area of
academic performance — to improve scores on the TerraNovas and raise overall academic
performance. She thought the TerraNova tests, a nationally normed comparison, were important
and she had less confidence in the SBAs. Mrs. Hull thought there should be a performance goal
that related to improving the performance of all students, not just specific groups.

Mrs. Hajdukovich thought the district was doing a good job in offering parents and students
educational choices. She thought it would be good to have it stated as an Ongoing Commitment.
Mrs. Hajdukovich was pleased to see addressing and focusing on the gender gap as an Ongoing
Commitment.

Colonel Fitzgerald like the goals, but asked how the district would know if the goals were being met
throughout the year, prior to students taking the assessment tests. He thought it was important to
know before the tests whether students were meeting the goals. Dr. Wagner absolutely agreed and
one of the initiatives was to develop a plan for using formative assessment to improve writing skills.
It was important to know along the way how students were doing. That is why the administration
was already planning to do it in writing. Also, as part of the secondary education review, the
administration was discussing the development of a common assessment perhaps for the quarter
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2008-2010 Draft Priorities (continued)

or semester in areas such as Algebra . Colonel Fitzgerald voiced concern that the formative
assessments might not address the different ethnic groups and the district might want to look at
something that could provide that information.

Mrs. Dominique thought it might be better for the administration to go back six years for comparison
and trend data, rather than ten years.

Dr. Wagner stated the administration would incorporate the Board’'s suggestions and the 2008-10
Priorities would come before the Board as an action item at their next meeting for adoption.

BOARD AND SUPERINTENDENT’'S QUESTIONS/ COMMENTS/ COMMITTEE REPORTS
Colonel Fitzgerald thanked the Lathrop Jazz Ensemble for their performance; as a prior choir
member, he could appreciate the effort that went into great performances. He also thanked the
teachers for the great work they did in educating the children in the community. He had
appreciated their comments.

Mrs. Hull was concerned about the class size comments that were made during public testimony.
Although she realized the formal class size report came later in the year, Mrs. Hull thought the
Board needed a preliminary class size report at their next meeting because class size was so
important. Mrs. Hull stressed the importance of having students in good situations and not having
teachers feel they could not deliver their instruction because of the size of their class.

Mrs. Hull thanked all the teachers who had been in attendance earlier in the meeting. It was a
difficult situation for everyone to have a breakdown in the negotiations and not have a signed
contract. She thought it was important to get more information out to the public about both the
district and teachers’ positions. She hoped as more information was shared, the negotiations could
be resolved quickly. In regards to information getting out, Mrs. Hull had some points she hoped
would be shared — one of which was the 0%-0%-0% position and how it compared to previous
starting positions, as it was her understanding it had been a traditional starting point, but she wasn’t
certain teachers were aware of that.

Mrs. Hull valued what teachers did and she was sure all Board members wished they could pay
them much more than they made, but there were always considerations in the budget. The Board
was responsible for making certain class sizes were low and able to pay the district’s fuel bills. The
district had received an increase from the state and it was certainly the Board’s intent to pay the
teachers well and give them a responsible raise. In regards to the issue of adjusting the salary
schedule in order to raise the salary of teachers at the beginning of the scale, Mrs. Hull thought
people might not be aware how it might impact an overall percentage increase on the scale. The
district needed to be able to attract and retain teachers at the beginning of the scale, as well as pay
the teachers well at the high end.

Mrs. Hull appreciated the teachers that had been in attendance and their respectfulness. Her heart
went out them in making ends meet in challenging times. She wanted them to know she was
committed to working with the Board’s team and FEA to reach a contract everyone would be happy
with. [f after the arbitrator looked at the district’'s offer, the offer was not reasonable, the district
should certainly go back and look at it again and start over. Mrs. Hull pledged her best efforts to it.

Mrs. Schmidt also wanted to see class size information. She thought it was unusual for the district
to have 4-5 classrooms at high numbers. She congratulated Mr. Sample on being a National
Scholar Semi-Finalist. She asked if the district conducted any childcare outreaches in the spring to
find out about upcoming enrollees so the district was not surprised.
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BOARD AND SUPERINTENDENT’S QUESTIONS/ COMMENTS/
COMMITTEE REPORTS (continued)

Mrs. Schmidt had hoped the contract would have been settled before she ended her tenure on the
Board. She commented on Ms. Dyer's testimony regarding the venomous comments and did not
think any of those comments had come from anyone on the Board or anyone in the district. She
regretted the comments, especially some of the comments posted on the Fairbanks Daily News-
Miner's website. She appreciated having a respectful process.

Mrs. Schmidt would like to know where Ms. Smith got the figure of approximately 30% of the newly
hired teachers under Tier Ill with the defined contribution retirement plan had already left teaching
in the state, so more information could be obtained. She said it was a tremendous investment for
teachers to get into teaching and a huge investment for the state as well. If teachers were not
staying because of the current retirement package, the situation needed to be addressed. She
hoped people would raise the question with legislators.

Mrs. Schmidt had a conversation with a parent about decreasing excused periods. The parent had
an interesting idea, for students, like the jazz band students who performed earlier, and who started
school at 6:30 a.m. and were taking six classes, perhaps they could be allowed an excused class
where they could go to the library to get some work done. The parent had also suggested that
perhaps excused periods should be offered only to students or juniors taking an AP course. The
district wanted to challenge students and an excused period could be an incentive to take AP
courses. Mrs. Schmidt did not like the idea of students leaving the grounds if they had a free period
and would rather see them go the library or some other area where they would be supervised rather
than leave campus.

Mrs. Hull had heard concerns from some teachers who were in a unique position regarding their
certification. They had been encountering difficulty in getting responses from Juneau in order to
continue teaching and it was impacting their salaries. The issue was important and she asked the
administration for a report on the situation at the Board’s next meeting.

Ms. McConnell was also concerned about class size and would like a report at the next meeting.
She thanked the teachers for sharing their comments with the Board. Ms. McConnell assured them
the Board was not just giving lip service. The Board really listened to what the teachers were
saying. Ms. McConnell hoped the assessment report would be shared with different ethnic groups
and committees in the community so they could help partner with the district in improving the
scores. Ms. McConnell had enjoyed serving the community and thanked the Board members and
the staff for making her tenure on the Board very enjoyable.

HULL MOVED, DOMINIQUE SECONDED, TO SUSPEND THE RULES TO
EXTEND THE MEETING UNTIL 11:15 P.M.

ADVISORY VOTE. 3 AYES
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE. 6 AYES

Mrs. Dominique thanked Ms. McConnell for her time on the Board; she had enjoyed working with
her. Mrs. Dominique also shared concern with other Board members about class sizes. She too
would like to see a report, but with specific information about the growth in the Woodriver area. She
recalled a borough population report that had noted the quick growth in the Woodriver and North
Pole areas.
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BOARD AND SUPERINTENDENT’S QUESTIONS/ COMMENTS/
COMMITTEE REPORTS (continued)

Mrs. Dominique wanted teachers to know they were valued. Some of the teachers her sons had
were still teaching. She hoped that when they received the explanation memo from Mr. Fisher that
they looked at the information provided with a clear mind. She asked them to look at it versus what
they had been told by the union. Mrs. Dominique had really taken exception to the comments about
giving lip service. It was not lip service and the Board was trying to do the best they could for
teachers. She asked teachers to look at both sides clearly. Mrs. Dominique appreciated all the
comments from the public and had thoroughly enjoyed Lathrop’s jazz band.

Mrs. Brophy always appreciated Mrs. Dominique’s direct comments. Mrs. Brophy had also
appreciated all the comments from the teachers. She had read every email she had received and
listened very carefully to all the comments. There were always two sides to every story and she
had thought about debating and making counterpoints. But when it came down to it, on how to
convince the teachers the Board cared and valued them, for her, it came down to the comments of
Mr. Brown. He had been a very clear example of the passion and commitment of the teachers
throughout the district. She and the Board appreciated the teachers in the district.

Mrs. Hajdukovich appreciated all the teachers that had come before the Board; she recognized it
was very difficult. She hoped the teachers knew the Board was always open to comments, even
the critical ones. In response to Ms. Graves’ comments on the different economics between the
districts and their different steps and how they were all different, the district was constantly
comparing the different salary steps and schedules; and it was difficult to make direct comparisons.
Each district was different, their economy was different and all had different points to consider.

Mrs. Hajdukovich felt it had been pretty clear from the beginning of the negotiations that the initial
offer of 0%-0%-0% had been interpreted in a very negative way. If she could go back and change
it, she would. It wasn’'t something the Board felt was a sign of how the teachers performed or how
the Board valued them. Rather it was a starting point and had been a starting point for many years.
This year the offense taken had been great and it had not been a reflection on how the Board felt
about the teachers. Mrs. Hajdukovich was very disappointed it had been taken as negatively as it
had.

Mrs. Hajdukovich was also interested in Ms. Smith’s comments about the large number of teachers
leaving teaching due to the new defined contribution retirement system. Also, Mr. Dow had
mentioned the difficulty in recruiting specialists. Mrs. Hajdukovich thought the extra column being
added in the proposed salary schedule would include some of the specialists he mentioned.

Mrs. Hajdukovich asked teachers to please look at what was being offered. The Board was
committed to bringing up the beginning salaries. She hoped it would help to attract good teachers
at the entry level. Mrs. Hajdukovich had appreciated hearing from the teachers and wanted them to
know their concerns had been heard.

Mrs. Hajdukovich thanked Ms. McConnell for her service on the Board. She wished her well in her
new endeavors. Ms. McConnell would be missed greatly.

Dr. Wagner also expressed her appreciation to Ms. McConnell. She recalled how Ms. McConnell

had taken her around and introduced her to all the Native leaders. Ms. McConnell had been a great
Board member and would be missed.
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BOARD AND SUPERINTENDENT’S QUESTIONS/ COMMENTS/
COMMITTEE REPORTS (continued)

Dr. Wagner shared the Department of Education and Early Development (DEED) Top Five
Priorities:

1. Graduation Rate
2. Early Childhood

3. Incentives to attract and retain quality teachers and to not retain inadequate
teachers.

4. Outreach to Alaska Native tribal entities and other organizations to close the
achievement gap.
5. Student safety and mental health.

She noted the common priorities the DEED and district shared (underlined above).

Dr. Wagner had several announcements:

September 26 districtwide inservice had gone very well.

Upcoming College & Career Fair — October 8 at the Carlson Center
REACH Training would be starting soon

HSGQE retakes would be October 14, 15, and 16

End of the first quarter was October 17

Parent/Teacher Conferences were October 30 & 31

Official 20 day count was September 29-October 24

NN AA

Dr. Wagner thanked Officer Malloy for her great presentation on the Weed & Seed Program. The
community was very fortunate to have such a valuable program.

The meeting adjourned at 11:04 p.m.

Submitted by Sharon Tuttle, executive assistant to the Board.
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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT
BOARD OF EDUCATION
FAIRBANKS, ALASKA

Special Meeting MINUTES October 9, 2008

President Hajdukovich called the special meeting to order at 5:32 p.m. in the Board Room of the
FNSBSD Administrative Center at 520 Fifth Avenue.

Present: Absent:
Leslie Hajdukovich, President Howard Thies, Member
Sharon McConnell, Vice President Michael Fitzgerald, Base Representative
Jennifer Schmidt, Treasurer Timothy A. Jones, Post Representative
Wendy Dominique, Clerk Ken Sample, Student Representative

Kristina Brophy, Member
Sue Hull, Member

Staff Present:
Nancy Wagner, Superintendent
Mike Fisher, Chief Financial Officer
Clarence Bolden, Executive Director of Human Resources
Gayle Pierce, Labor Relations Director
Sharon Tuttle, Executive Assistant to the School Board

Executive Session

An executive session was called to discuss negotiations.

MCCONNELL MOVED, BROPHY SECONDED, TO CONVENE IN EXECUTIVE
SESSION TO DISCUSS SUBJECTS THAT TEND TO PREJUDICE THE
REPUTATION AND CHARACTER OF ANY PERSON, PROVIDED THE PERSON
MAY REQUEST A PUBLIC DISCUSSION; MATTERS, THE IMMEDIATE
KNOWLEDGE OF WHICH, WOULD CLEARLY HAVE AN ADVERSE EFFECT
UPON THE FINANCES OF THE GOVERNMENT UNIT; AND MATTERS WHICH
BY LAW, MUNICIPAL CHARTER, OR ORDINANCE ARE REQUIRED TO BE
CONFIDENTIAL.

MOTION CARRIED UNANIMOUSLY BY VOICE VOTE. 6 AYES
The Board convened to executive session at 5:33 p.m.
The executive session ended and the meeting adjourned at 6:29 p.m.

Submitted by Sharon Tuttle, executive assistant to the school board.
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